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Minutes of 136th Annual General Meeting 26 June
2019
PRESENT: There were 40 members present. 40 were eligible for voting.

1

Apologies

Roger Cook, Kate Beckett, Chris McCallum, Nicci Wood, Peter Sandford, Malcolm Smith,
Amanda Daysh, Brent Dewhurst, Deb Dewhurst, Mike West, Cornelia Rohr, Gordy McDougall,
Peter Thorne George, Jim Gordon, Shelene Paraone, Shirley Martin.
MOTION That the apologies as received be accepted.
MOVED: Pedro Morgan/Andrew Dinsdale

2

CARRIED

Remembering those who have passed away

Tributes and 1minute silence were observed in honour of Life member Terry Christie, Life
member Pat Millar, former member Rob Tomkies.

3

Confirmation of minutes of 135th Annual General Meeting

MOTION That the minutes of the 135th Annual General Meeting, held on 26 June 2018 be
accepted as a true and correct record:
MOVED: Pedro Morgan/James Snowdon

CARRIED

Matters arising from the Minutes:
None.

4

Annual report

4.1

Commodores Report

Pedro Morgan spoke to the Commodore’s Report and Financial Statements.
Repairs and Maintenance/ Asset Management
Surplus for the year was slightly up on previous years result at $12,903 after depreciation of
$16,500.
Lower investment in R&M for the year in the lead up to the earthquake project was highlighted.
A number of asset maintenance projects required attention this year. e.g. Coenes deck
waterproofing and weatherboard replacement on the front of the club with these projects
getting the go ahead for July 2019. Pedro was happy to report that the club had acquired grant
funding for part pf this project. The club awning also needed attention and investigations on
the best solution for this were underway.
Upcoming WOSC asset projects mentioned were the replacement of the Caniwi pontoons, plus
re wiring and investigation of the fuel systems on Caniwi. Pedro also mentioned the Pt
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Jerningham start box and how it was in need of repair but that this was not an immediate
priority.
Grant funding was steady however a $10k reduction in total membership subscriptions was
highlighted. This year there was an increase of 30 in the number of WOSC graduate members
at the reduced member rate. This accounted for much of the reduction in subs.
The importance of the relationship with WHG and Black and Gold was again highlighted with
the amount of revenue from this relationship more than double the annual subscriptions at
$206,629. Pedro spoke of the Food and Beverage contract with Black and Gold and that it was
up for renewal in early 2020. WHG also have a right of renewal on the Coenes lease with
discussions and negotiations on both renewals to be wrapped up by 1 August 2019. Pedro
invited members with any ideas or thoughts on the renewals to communicate these to a flag
officer or the club manager.
Insurance
Pedro spoke of the high cost of insuring our buildings (currently $44k p.a. which had risen
$12k this year.) However for the first time we now had 100% cover for natural disasters with
this sort of cover being rare for this type of club building. This is by far the club’s biggest
expense at almost half the value of annual subscriptions with further increases expected this
year.
Membership
Pedro spoke to some membership statistics over the previous 9 years and in particular the
senior membership category being relatively stable during this time. The number of senior
members is influenced by the amount of WOSC graduates which this last year was 73 and the
previous year 43. The main challenge was retaining these graduates as full senior members
after 1 year. Club members were invited to contribute to this by “signing up a graduate” as
crew. The junior/general/associate categories had reduced in number over the years from 269
in 2010 to 140 in 2019.
There were no questions from the floor.
4.2

Vice Commodores Report

Craig Slack spoke to his report and the upcoming season. He noted the winter series was well
underway with some good racing being had. He welcomed the new sailing calendar and hoped
that there would be something in this for all club members. Craig encouraged members to
continue to supporting racing and the club by undertaking the available race management
courses. He thanked Kate Beckett, Anthony Powell and Ash Owers for their contributions as
well as all the volunteers he had worked with during his tenure as VC. There were no questions
from the floor.
Craig then presented the VC burgee to the incoming VC, James Snowdon.
Pedro thanked Craig for his contribution as VC and the was applause from the floor.
4.3

Rear Commodores Report

Katie Hakes spoke to her report. The social calendar would be published online. Katie then ran
through some of the upcoming social events and that there should be something for all club
members. Katie thanked all the volunteers for their contributions. There were no questions
from the floor.
MOTION That the 135th Annual Report and Statement of Accounts for the 2018-19 year be
accepted.
MOVED Pedro Morgan/Mark Waters CARRIED
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5

Election of officers

5.1

Patron, President, Vice Presidents

The following people are nominated for the position of Patron, President and Vice President
subject to their availability
Patron

Governor General of New Zealand Dame Patsy Reddy

President

Murray Bridge

Vice Presidents
Chief Executive of Centreport Ltd

Derek Nind

Chairman of Centreport Ltd

Lachie Johnstone

Harbourmaster Wellington Regional Council

Grant Nalder

Mayor of Wellington

Justin Lester

Chief of Navy

Rear Admiral John Martin, ONZM

Minister of Sport & Recreation

Hon Grant Robertson

Commodore Lowry Bay Yacht Club

Max Meyers

Commodore Evans Bay Yacht & Motor Boat Club

Chris Hargreaves

Commodore Worser Bay Boating Club

Dean Stanley

Commodore Mana Cruising Club

Allan Davidson

MOTION That the persons indicated be appointed to the positions to which they have been
nominated.
MOVED Pedro Morgan/Geoff Herd
5.2

CARRIED

Flag Officers and Board of Governors

Commodore advised the following nominations were received in accordance with Club Rule 9.
Commodore

1 nomination, Pedro Morgan

Vice Commodore

1 nomination, James Snowdon

Rear Commodore

1 nomination, Katie Hakes

Board member

2 nominations, Gavin Pascoe and Conny Rohr

Racing Secretary

1 nomination, Kate Beckett

In accordance with Rule 9 and where only one nomination exists, the Commodore declared
that all those nominated above be elected to the positions they are nominated for.
The Commodore noted that in addition to the above, Board members Philip Gaunt and Paul
Davies were appointed to a two-year year at the last AGM. Pedro also thanked Joy Durrant for
her contribution to the board since 2014 and noted she would still be the chair of the Club‘s
health and safety committee going forward.
MOTION That the persons indicated be appointed to the positions to which they have been
nominated.
MOVED Pedro Morgan/Craig Slack

CARRIED
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5.3

Port Captains

The following people are nominated for the position of Port Captains subject to their availability
Auckland

Charles Clark

Whitianga

Brian Parker

Tauranga

Les McDonald Jnr

Napier

Mark Sheldrake

Nelson

Doug McKee

Picton

Peter Thorne-George

Christchurch

Kate Spackman

MOTION That the persons indicated be appointed to the positions to which they have been
nominated
MOVED Pedro Morgan/Mark Waters
5.4

CARRIED

Honorary Solicitor and Club Auditor

MOTION That Michael Gallagher is reappointed as the club’s honorary solicitor and Kevin
Newson is reappointed as the club auditor.
MOVED Pedro Morgan/Geoff Meyer
5.5

CARRIED

Sailing Committee

Pedro commented that the sailing committee will be appointed at the first board meeting in
July and that people looking to join should see James Snowdon. There were no other comments
from the floor.
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Notice of Motion

6.1

Rule Changes – Summary of Proposed changes

Joining Fee
•

Rename nomination fee and entrance fee to joining fee for consistency and clarity.

•

Make clear that returning members can be charged a “re joining” fee.

•

Provide a slightly wider discretion to remit membership and joining fees.

Pedro provided members with the reasoning behind this amendment. A small number of
members “resign” their memberships during the winter months and “rejoin” again for the
season thus saving themselves a few months membership fees. Pedro reiterated that the club
membership is for a 12 month period and that this practice was not in the spirit of being a
RPNYC member.
Question: Ken Burt asked where the rule changes were detailed and Pedro responded by saying
that the changes were on line and were detailed in a recent email.
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Ken went on to say we should not be giving members refunds and Pedro pointed out that it
was only a small number of members who paid monthly by Direct Debit who undertook this
practice and that the club did not give refunds for membership.
Guy Dubois spoke up from the floor saying that other clubs had a discount for payment up
front method and encouraged members to pay all their fees at once and asked why RPNYC was
not undertaking this practice.
Jason Reid responded by saying that the existing practice of spreading the membership
renewals across the year had started around 12 years previously to ensure the club had a
consistent cash flow across the entire financial year.
Andrew Dinsdale mentioned that Direct Debit was a good option for young people who could
not pay the full amount up front. He also mentioned that non-payment of full subs had been
an issue for a number of years for the club.
There was general consensus that the non or late payment of membership fees was not a good
practice and affected the club’s valuable cash resources.
Board member Gavin Pascoe explained the difficulty in obtaining payment from some
members. He mentioned that outstanding payments would continue to be pursued strongly
even though there was an administrative cost for doing so.
Geoff Meyer spoke from the floor stating that boat owners and flag officers should be
responsible for ensuring that all crew are full paid up members for RPNYC. Pedro responded
by saying that this was the case in general but that boats and owners were not specifically
targeted for membership checks.
Temporary Membership (Summary of proposed change)
•

Remove certain limitations on temporary membership including age, number of visits
and entitlement to sail.

•

This would require board approval each time the power is used.

•

Possible use: “event memberships such as for the regatta.

Pedro explained that although there was no immediate plan to use this power, liberalising the
rule makes it easier to use if required. This would be investigted in more detail in the coming
year
There were no questions from the floor.
MOTION That rules 18 and 28 be revoked and replaced with [the text distributed with the
notice of meeting]:
Moved Pedro Morgan/James Snowdon
6.2

CARRIED

Earthquake strengthening

Pedro introduced the earthquake strengthening project and thanked the steering committee
involved in the project. Particularly Jason Reid for his work. He then asked Andrew Dinsdale to
update the members on the project.
Andrew provided a recap on the project as follows.
•

Club premises deemed earthquake prone at 15% NBS. At the previous AGM the
members approved undertaking the 40% NBS option for strengthening and the deferred
maintenance in the bathroom. The project includes installing a steel portal in the
wardroom and plywood bracing around various walls in the wardroom and in and around
the bathroom area. The estimated cost at this point was $450k.

•

The design and technical work including plans was completed in November 2018 and
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quotes for all major works have been obtained. The good news is that the total
estimated cost of the project is now $345k including appropriate contingencies for cost
escalation, timing and other unknowns) A new fire report has been completed and
building consent was granted and issued in May 2019.
•

Current funds available about $215k including $32k from the Wellington City Council
through the Built heritage fund. 2 x $200k grant applications to DIA/Lotteries had been
unsuccessful as was an application to Pelorus Trust for $100k. Andrew explained that
there had been several meetings with WCC councillors and even one with the mayor.
Although disappointed at missing more grant funding we would be working through a
number of options over the next few months to get additional funding secured. These
include borrowing, other grant fund providers, corporate support and long term RPNYC
memberships and levies.

The project timeline was now June 2020 with the work to take 2 months. Andrew invited
questions from the floor.
•

Geoff Meyer asked when the building was deemed yellow stickered. 2014 was the
answer.

•

Phil Bishop asked how long the consent was valid for. The answer was one year and
that this could be extended easily.

•

Geoff Meyer thought the project should be done asap and that the WCC should be
helping with more financial assistance due to RPNYC being an iconic building on the
water front and the club’s history. Andrew Dinsdale explained that although we had
excellent communication with council officials, councillors and the mayor that all of a
sudden they had many other priorities in the earthquake space. e.g. the library and the
civic square precinct. RPNYC could not expect funds as a right just because of our high
profile in the area. Pedro mentioned that one councillor had deemed that sea level rise
was a more pressing priority than EQ strengthening.

Other comments from the floor included those who thought the project should be completed
asap and could the club borrow the funds. Andrew explained that we were actively doing all
we could and leaving no stone unturned in the quest to complete the project. Borrowing options
would be explored as part of the upcoming funding process.
Paul Hastings thought we should be pressuring the council into providing more resources due
to the unstable nature of the land and seawall. Andrew responded by saying we wanted to
keep the council on our side at all times for the project and we would not be pursuing this
angle at the moment.
No further questions or comments from the floor and Pedro thanked Andrew for the update.

7

General Business

7.1

Proposal for honorary life membership for Geoff Herd

MOTION That Geoff Herd be elected a life member of the Royal Port Nicholson Yacht Club.
Pedro spoke of Geoff’s history in sailing and his huge involvement in RPNYC over the years as
a sailing member, valuable committee member and flag officer in the club culminating in
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steering the club out of financial difficulty during the 2014 2015 period. Pedro invited Murray
Bridge to say a few words. Murray duly spoke about Geoff
Pedro invited the SSANZ president, Andrew MackMurdie, to say a few words about Geoff. He
duly responded by speaking highly of Geoff’s involvement with SSANZ and endorsed the club’s
nomination for the life membership.
Pedro duly presented Geoff with his life members badge after applause from the floor.
Geoff then spoke of his own history with the club and is very honoured to receive the life
membership.
No further questions or comments from the floor.
MOVED Pedro Morgan/Murray Bridge

CARRIED

AGM closed: 20:19pm
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Message from the Commodore
This year was very much a game of two halves.
The first half saw the successful delivery and relaunch of Caniwi, commissioning a third yacht
(Pugwash) into the WOSC fleet, strong revenue growth at WOSC, completion of the fundraising
for the earthquake strengthening project, and a highly successful Port Nicholson Regatta.
And then came COVID-19.
The impact of COVID-19 on the Club has been enormous and we’ll feel the effects of it for
years to come.
•

The economic impact of COVID-19 saw Black and Gold terminate the agreement to
operate the Wardroom bar and functions service. That arrangement was worth
(between revenue and costs met by Black and Gold) more than $100k per year to the
Club, and transferred significant risk from the Club.

•

We were forced to defer the Earthquake strengthening project, shortly before the main
contracts were to be let, in order to protect the Club’s reserves.

•

Our normal monthly new memberships ceased, while we received more resignations
than normal.

•

WOSC ceased all activity, putting the livelihoods of our amazing team at risk.

•

A conservatively budgeted surplus of about $2k became a budgeted deficit of about
$35k (which would have been significantly larger if it wasn’t for a $50k wage subsidy
payment).

The year ahead will be a rebuilding year. We’ll need to rebuild our membership base, rebuild
the WOSC business, establish our own members’ bar service, establish our own venue hire
service, and restart fundraising for the earthquake strengthening project.
And that work has already begun. We’re close to announcing our plans for the members’ bar
and venue hire services. These will likely be very different to what members are used to, and
more in line with members’ expectations of a yacht club. WOSC is fully operational again, and
bookings are surprisingly strong.
But this work can’t happen by itself. It will rely on volunteers, our paid staff and the support
of those outside the Club. We’ve already brought more members in to help with this work and
we’ve been pleased with the response from those who’ve answered our call. We’ll need more
help, and we hope you will answer our call just as other members have.
All three of your flag officers expected last season to be our last. However, we were
uncomfortable with a major change in leadership in the middle of a crisis, and so along with
the remainder of the Board, agreed to serve for another year. I’d particularly like to thank
James, Katie, Phil, Gavin, Paul and Kim for their continued service to the club as flag officers
and board members. The sacrifice in time, especially for James and Katie, is enormous, and
we all need more of your help to get the Club back on track.
I wish you all fair winds and following seas for the season ahead. It will be what you all make
of it, and I encourage you to make it everything it can possibly be.
Pedro Morgan | Commodore
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Message from the Vice Commodore
So we went sailing! Firstly, in reflecting on sailing at the club over the last year I wanted to
highlight some of the things which we did differently; some of the struggles; some of the
successes and some of what we intend going forward.
The programme of racing for the year was set down to have a little bit of something for
everyone. We intentionally put a specific flavour to each of the series throughout the year to
try and differentiate them. We kept fleet racing and divisional racing; we promoted interclub
and special races to increase the opportunities for boats from other clubs to visit and race; we
had races that were free; we had all the usual favourites. Although the season was interrupted
by an inconvenient virus, in all we still ran 10 distinct Series and a multitude of other individual
races. When we get to Prizegiving, which we still intend to hold, we will have plenty of
silverware including Divisional and Fleet Championships to award.
The Regatta was moved to March for a change. We had 3 fantastic days of racing across 4
divisions which included the usual high drama of regattas with good calls, bad calls, close calls,
protests, collisions and glory moments. I’m glad to say I was only involved in some of that
list.
I need to acknowledge the huge amount of hard work behind the scenes, across the season,
by your Sailing Committee; Regatta Organisers; a tireless group of volunteer race
officers, Caniwi Drivers and race assistants, without any of whom racing would be impossible.
In particular I would like to recognise the contribution of your Sailing Secretary, Kate Beckett,
who has been the go to person for all things racing, and now steps down from that role.
If you will indulge me in a few more reflections and a couple of mentions, then on to the
future. Firstly to the Royal Port Nicholson Yacht Club Boats or members who competed in
the SSANZ Round the North Island; Blink – with Tony Wells and Craig Shearer onboard ; The
Guarantee – with Geoff Herd and Phil Gurnsey; and Satellite Spy with Matt Kerr and Craig
Smith. Secondly to all those skippers who put the time and effort into getting a crew together,
getting there entries in and getting their boat out on the water. Specifically, I would like
to mention, long time club member, Dave Hastings and his boat Sasquatch. From getting the
boat off the mooring and sailing the occasional Rum Race at the start of the season they
progressed into some Fleet Racing and then competing in the Regatta. We all need to
encourage those we know with boats festering in a berth or on a mooring to dip their toes into
our racing programme.
I will not dwell further on a season cut short by a pandemic, enforced lock down and boat
separation anxiety, I want to look forward, so what can you expect? You can expect to be
called upon to volunteer around the club, to assist with racing, to help with preparations for
events, to share the load of your fellow volunteers and keep the burden manageable. You can
expect, we will continue to offer racing of all different types but we rely on you, our members
to help run it, and to turn up on the start line.
We have heard the feedback on racing throughout the year and the draft 2020/21
calendar. Thank you to those who have been constructive and positive. Of note, a
posse, of offshore skippers approached us with a bold proposal to reinvigorate the Offshore
Programme. This is a perfect example of our members stepping up and taking control and we
were only too happy to accommodate them. In the Inshore space, whilst we continue to value
our connection with the other yacht clubs around the harbour, our Interclub Series will be
reduced to the Opening Day races for each club. The Regatta is back to February; rum racing
will continue; we retain the popular two-handed series; championships are still there to be
won; and we still celebrate significant occasions & connections with Special Races. In short –
something for everyone. So see you on the water.
James Snowdon | Vice Commodore
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Message from the Rear Commodore
Wow what a year! This was meant to be my last as rear…..stupid Covid-19.
My aim again this year, was to encourage more members to come down to our club, to help
regenerate the club spirit and to see more faces including all the familiar faces around the
Wardroom more often.
The Social Committee and I tried to give you a varied social programme and we once again
planned the events for an entire year, so you the members, could plan what things you wanted
to attend and plan your lives accordingly.
Events included, a talk and clean up with Bianca Cook and Daryl Wislang, a wine tasting (or
two), Race Management basics evening, games night, a cruising talk by our very own Craig
Ryburn and another Clyde Quay clean up and we haven’t even reached September yet.
The season started with John Grace running a Club Judge course over 4 nights. This was run
in conjunction with Evans Bay which was fantastic as we got to each hear protests from the
other clubs to help us all learn. These sessions were well attended, and we are hoping to run
them again this year at some stage.
The second Clyde clean-up also happened, this is a good initiative that we should all support
as it is right on our doorstep and helping to protect the thing we love the most, the ocean. It
also helps with our grant funding applications which can’t be a bad thing.
This year, to try and take away the scariness of Race Management we ran Race Management
basics. This was aimed lower than the previous year’s race Management 101 & 201. It was all
about removing the mystique around the start box and the equipment we use. This couldn’t
have happened if our lovely Sailing Secretary, Kate, hadn’t done such a great job of organising
it.
We also ran a movie evening where Geoff Herd managed to secure us the film Maiden, this
was well attended and was a fantastic movie and nearly made me cry.
November saw our second ever social sail with a St Andrews theme, this event even had a lone
piper on the bow of one boat, piping his boat in and out of the marina. It also saw us partner
with Evans Bay for the inaugural joint Christmas party. Evans Bay hosted the adults party with
RPNYC hosting the littlies. This year we swap and we will host the adults and Evans Bay the
kids.
The new year kicked off with the relaunch of Caniwi and the commissioning of our new Ocean
Sports Boat Pugwash.
The Regatta Committee once again made the regatta bigger and better from the previous year.
Ash you and your team once again did an amazing job and I thank you for your dedication. It
is not an easy task I know, but the vibe around the club and the comments from the
competitors are glowing of the event, so thank you!
Next up was a Gin tasting which converted a few of our members to become Gin drinkers, this
was well attended and the presenter I think kept everyone entertained. We will be trying to
secure him to come back and do a few tastings in the new year.
The Beacon hill visit was once again sold out and was a beautiful day to enjoy the view and
see what our lovely friends on the hill do.
Next up was the hosting to the SSANZ Evolution Sails Round North Island Two Handed
stopover. This saw the club buzzing for about a week and once again we gave all the
competitors all sorts of wind (0 to 50).
A stopover like this is not possible without a dedicated person doing all the minute details so
a huge thank you should be given to Geoff Herd who once again made me look glamourous
and showed off the club in all its glory.
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All the people I have spoken to (and there a few) thoroughly enjoyed the RPNYC hospitality
and can’t wait to come back next time. A special thank you to all my lovely vollies who had
sleepless nights with me or took the day shifts. I know SSANZ and I really do appreciate how
you stepped up to help with the boats. THANK YOU!!!!!!
And then Covid-19 happened and everything ground to a screaming halt.
We had to cancel many things including Prizegiving and the Navy Cup. The plan is to host
Prizegiving later once we have the Bar back up and running. The Navy Cup we will look to do
at the end of the Winter Series.
Thank you to Jason, Marcia in the office and Craig and his team down at Ocean Sports. All your
support and help you have given the Social Committee and myself this year is amazing. Without
your help and expertise, most of these events might not happen. You make me look amazing!!
Normally here I would say something like a club like ours draws its energy from its members
taking part in as many activities as possible. Not only the social events we run, but also all the
other activities we have, that help run events and sailing. There are so many opportunities to
take part in beyond being on the boat with your skipper on the water.
However, that does not seem to be getting you out of your sheds or off your boats quicker or
coming to events we put on for you. So I’m going to be less polite….
Every time someone comes to me with an idea, if I’m able to, I run it. I listen to your ideas
and suggestions as is my job as Rear Commodore. However, if more of you stopped suggesting
and got involved in the solutions, then perhaps the club would be what you keep telling me it
should be.
A club is only as strong as its members and if we all just go ‘lets pay someone to do this or
that’ then that doesn’t generate any community or club spirit.
New Zealand only did what it did against COVID-19 by uniting together and a club runs exactly
the same way. Nothing will happen if we don’t come together and support club initiatives and
events.
So, the next time one of your flags or sailing secretary asks for help, consider helping. If we
all did a little, we may not burn out so many flag officers and sailing committee members like
we have in the past.
It always seems to be the same people helping around the club. Maybe we should all ask
ourselves: when was the last time I helped outside of my duty boat days?
Katie Hakes | Rear Commodore
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Board meeting attendance

Position

Name

Meetings
attended

Meetings eligible
to attend

Commodore

Pedro Morgan

11

11

Vice Commodore

James Snowdon

10

11

Rear Commodore

Kaitie Hakes

9

11

Board Member

Gavin Pascoe

8

11

Board Member

Philip Gaunt

8

11

Board Member

Connie Rohr

4

4

Board Member

Paul Davies

8

11

2020

2019

2018

Family

4

5

6

Family Associate

4

5

6

Family Junior

5

6

8

General

88

94

94

Junior (inc WYST)

24

23

28

248

269

247

Student

3

3

8

Veteran

59

55

55

Life

12

12

14

Overseas

10

14

14

457

486

480

Honorary

9

26

15

Patron

1

1

1

Vice President

10

10

10

Diplomatic Mission

10

10

Total other members

30

47

26

487

527

551

Membership statistics as at 19 May 2020
Membership

Senior

Total financial members

TOTAL MEMBERS

Senior members number includes WOSC graduates. 70 for 2020, 73 for 2019, 43 for 2018.
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Statement of financial performance for the Year Ended 31 March 2020

Note

2020

2019

Income
Wellington Ocean Sports Centre

2

247,419

204,842

Club Events

3

12,767

15,223

Club Racing

4

24,663

10,848

Club Facilities Income

5

228,481

206,629

Subscriptions

1d

96,320

93,649

Other Income

6

10,901

18,651

620,552

549,841

TOTAL INCOME

Expenses
Wellington Ocean Sports Centre

2

245,554

231,047

Club Events

3

7,305

11,194

Club Racing

4

51,421

21,155

Club Personnel

132,310

120,646

Club Administration

148,459

136,396

585,049

520,437

35,504

29,403

35,504

29,403

(18,564)

(16,500)

16,940

12,903

LESS: TOTAL EXPENSES

NET OPERATING SURPLUS BEFORE
DEPRECIATION

Net Operating Surplus before depreciation
Less Depreciation

1b

Net Operating Surplus

The accompanying notes form part of and are to be read in conjunction with the financial
statements.
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Statement of movements in equity for the year ended 31 March 2020

EQUITY AT 1 APRIL 2019
Net Surplus (Deficit) for the year

EQUITY AT 31 MARCH 2020

2020

2019

1,991,849

1,978,946

16,940

12,903

2,008,789

1,991,849

The accompanying notes form part of and are to be read in conjunction with these financial
statements.
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Statement of financial position as at 31 March 2020

Note

2020

2019

188,011

138,979

Current assets
Westpac Current Accounts
Braintree Clearing A/c

1,823

Accounts Receivable
Term Deposits

TOTAL CURRENT ASSETS

8

NON-CURRENT ASSETS

TOTAL ASSETS

44,324

34,594

254,159

132,493

486,494

307,890

1,817,554

1,821,746

2,304,048

2,129,637

16,743

17,235

278,516

120,553

295,259

137,788

2,008,789

1,991,849

2,304,048

2,129,637

Current liabilities
Accounts payable
Other current liabilities

13

TOTAL CURRENT LIABILITIES

ACCUMULATED FUNDS
General Funds

10

For and on behalf of the Club:

Pedro Morgan

Jason Reid

Commodore

Club Manager
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Notes to the financial statements for the year ended 31 March 2020
Statement of Accounting Policies
Reporting Entity
The Royal Port Nicholson Yacht Club (Inc) is registered under the Incorporated Societies Act
1908. The club has elected to apply PBC SFR-A (NFP) Public Benefit Entity Simple Format
Reporting – Accrual (Not for Profit) on the basis that it does not have public accountability and
has total annual expenses of equal to or less than $2 million. All transactions in the Statement
of Financial Performance are reported using the accrual basis of accounting. The Statement of
Financial Performance is prepared under the assumption that the entity will continue to operate
in the foreseeable future.
Measurement Base
The accounting policies, recognised as appropriate for the measurement and reporting of
financial performance and financial position on a historical cost basis as amended by the
revaluation of specific assets, are followed by the club.
Specific Accounting Polices
The following specific accounting policies, which materially affect the measurement of financial
performance and financial position, have been applied:
(a)

Fixed Assets
Fixed assets are recorded at cost or valuation less accumulated depreciation. The club
has a programme of asset revaluations to ensure the true value of assets is reflected in
the accounts.
With the exception of buildings, depreciation is provided at rates calculated to allocate
the cost of an asset, less any estimated residual value over its useful life. For buildings
the club has adopted a zero depreciation rate in line with the tax rate for depreciation on
buildings which came into force from 1 April 2011.
The following depreciation rates are used:
Main clubhouse and alterations
Old Clubhouse
Caniwi and training yachts
Other buildings
Furniture fittings & other assets
Ocean Sports Marina
Computers

(b)

nil
nil
3.5%
10%
20%
10%
48%

Revalued
Revalued
DV
DV
DV
SL
DV

Accounts Receivable
Accounts Receivable are stated at their net realisable values.

(c)

Subscriptions
Subscription income has been recorded on an accruals basis with a portion of unexpired
subscriptions remaining on the balance sheet. The unexpired portion this year is $22,209.
(2019 $27,562).

(d)

Income Tax
The club is exempt from tax under Section CW46 of the Income Tax Act 2007.
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(e)

Goods and Services Tax
These financial statements have been prepared on a GST exclusive basis with the
exception of receivables and payables, which are recorded inclusive of GST.

(f)

Differential Reporting
The club qualifies for differential reporting as it is not publicly accountable and it is not
large under the terms of the differential reporting framework. The club has taken
advantage of all available differential reporting exemptions.

(g)

Changes in Accounting Policies
There have been no changes in accounting policies used. All policies used are consistent
with those used in previous years.
Supplementary Information
The following is a brief description of each operating activity:
Wellington Ocean Sports Centre: The WOSC provides training courses for both the
general public, members and school students. The centre covers a range of different
ocean sports at all levels. There is currently a focus on providing water and boating safety
courses for schools from in and around the Wellington region.
Club Events: These include a range of regional national and international regattas.
Club Racing: The club provides a range of regular harbour and off shore races for club
members to participate in.
Other Income: This includes income from interest, advertising, club grants and any
other activities undertaken.
Events Post Balance Date
Club Facilities Income: The club has a facilities management contract in place with
Black and Gold for the Wardroom, the Boardroom and the Alan Martin room. Due to the
Covid 19 pandemic and all functions and events being cancelled, Black and Gold gave
notice to terminate the agreement. Black and Gold and the club are negotiating the terms
of the termination. The arrangement had been beneficial for both parties, and the we
would like to thank Black and Gold for the huge contribution they have made to the club
over the last 5 years. For the foreseeable future, we are likely to operate a members bar
and venue hire service ourselves.
The club lease arrangements now include only the restaurant and the Coene sheds.
RPNYC Earthquake Strengthening Project
The project to strengthen the club building to 40% was fully funded, had been agreed by
the Board, and was set to begin on 1 June 2020. Due to COVID-19 and the cancellation
of all of the clubs’ venue hire, reduction in rental and general uncertainty of the clubs
future income and that of the general economy, this project was deferred. Due to the
financial impact of COVID-19, additional fundraising will be required before the project
can proceed.
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Wellington Ocean Sports Centre (WOSC)
2020

2019

243,576

200,213

3,843

4,629

247,419

204,842

150,215

143,732

Training yachts

15,038

12,394

Operating

80,301

74,920

245,554

231,047

Revenue

247,419

204,842

Expenses

245,554

231,047

1,865

(26,205)

2020

2019

12,768

15,223

Less: Expenses

7,305

11,194

TOTAL CLUB EVENTS

5,462

4,029

2020

2019

Revenue

24,663

10,848

Less: Expenses

44,982

21,155

(20,319)

(10,307)

2020

2019

126,186

100,000

95,447

99,780

6,848

6,848

228,481

206,629

Revenue (also note 14)
WYST
TOTAL REVENUE

Personnel

TOTAL EXPENSES

TOTAL WOSC

Club Events

Revenue

Club Racing

TOTAL CLUB RACING

Club Facilities Income

Restaurant rental
Wardroom
Coene sheds
TOTAL CLUB FACILITIES INCOME
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Other income (Club)
2020

2019

Advertising

2,848

2,948

Interest

2,623

4,093

Other income

3,317

3,795

Grants

7,816

Donations

2,113

TOTAL OTHER INCOME

10,901

18,652

Expenses

Operating surplus from trading was arrived at after charging the following:

Audit fee

2020

2019

5,500

7,500

Property, plant and equipment
2020
Cost or
valuation

Club Buildings

Accumulated
depreciation

Book
value

1,714,357

37,597

1,676,760

WOSC Equipment & Furnishings

174,202

102,323

71,879

Club Equipment & Furnishings

564,471

544,409

20,062

Club Racing Equipment

103,677

54,824

48,853

2,556,707

739,153

1,817,554

2019
Cost or
valuation

Club Buildings

Accumulated
depreciation

Book
value

1,713,433

37,412

1,676,021

WOSC Equipment & Furnishings

160,754

96,270

64,485

Club Equipment & Furnishings

564,471

534,346

30,125

Club Racing Equipment

103,677

52,561

51,116

2,542,336

720,589

1,821,746

Overdraft Facilities

The Club has an overdraft facility of $20,000 and a credit card facility of $15,000 through
Westpac Mastercard. The overdraft is secured over the assets of the club.
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Accumulated funds
2020

2019

1,991,849

1,978,946

16,940

12,903

2,008,789

1,991,849

General funds

Opening Balance
Net surplus (deficit) for the year
TOTAL ACCUMULATED FUNDS OR EQUITY

Related parties

A relationship exists between the Royal Port Nicholson Yacht Club and the Wellington Youth
Sailing Trust by the fact that both the Commodore and a nominated board member are
Trustees of the Wellington Youth Sailing Trust.
As at the 31 March 2020 $940 (2019 $1,866) was owed by the Wellington Youth Sailing Trust
to the Royal Port Nicholson Yacht Club and $85 was owed by the Club to the Trust (2019 nil).
Contingent liabilities

There were no contingent liabilities for this financial year.
Other current liabilities (breakdown)

PAYE Outstanding
GST Outstanding
Grants received in advance
Subscriptions in Advance
Sundry Creditors
TOTAL OTHER CURRENT LIABILITIES

2020

2019

8,608

5,549

11,810

9,752

125,000

9,310

22,209

27,562

110,859

68,380

278,486

120,553

Sundry creditors includes $50,488 received for the Covid - 19 wage subsidy.
Grants and sponsorship

During the course of the year, grants were secured as per below.
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WOSC
2020

Infinity Foundation

2019

7,200

NZ Community Trust

33,465

Wellington Community Trust

10,000
10,000

Lion Foundation

WOSC Grants remaining on balance sheet for future
delivery

12,000

35,000

45,465

62,200

0

0

2020

2019

Club

Four Winds (EQ Project & weatherboards)
Lion Foundation (EQ Project)

Club Grants remaining on balance sheet for future
delivery

121,500
25,000

7,800

146,500

7,800

125,000

Sponsorship
2020

Caniwi Capital Partners

2019

17,250

Yamaha Motor NZ

5,750

1,150

Crombie Lockwood

1,725

1,437

Lawson’s Dry Hills

1,437

Hancocks Wines and Spirits

500

Upholstery Craftsman

500
500

Dunning Thornton

1,000

1,000

27,662

5,087

Other Sponsors

The club is very grateful for the sponsors contributions. During the course of the year the club
appreciated receiving sponsorship in the form of products and vouchers from the following:
Black and Gold, Fortune Favours, Mount Gay, Whittakers Chocolate, Havana Coffee, Barton
Marine, Burnsco, Lawson’s Dry Hills, Lola Stays, North Sails, Steinlager.
Special thanks to Kyle Radersma and the team at Pivotal Thames who print the annual club
Almanac and sponsor the RPNYC Regatta.
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