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Agenda for 136th Annual General Meeting 

1 Apologies 

2 Remembering those who have passed away 

3 Confirmation of minutes of 135th AGM held on 26th June 2018 

4 Annual Report 

5 Election of Officers for 2019-20 season 

6 Notices of Motion 

7 General Business 
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Minutes of 135th Annual General Meeting 

26 June 2018 at 1900 hours in the RPNYC Wardroom 

PRESENT: There were 51 members present. 50 were eligible for voting. 

 Apologies 

Geoff Herd, Mark Waters, Arthur Stewart, Tony and Vesna Wells, Phil Bishop, Ant Zytecka, 
Peter Sandford, Bob McVeagh, Amelia Dalley, Herve Le Goff, Claudia Pierce, Mike West, 

Shelene Paraone. 

MOTION That the apologies as received be accepted. 

 Pedro Morgan / Shirley Martin  

 Remembering those who have passed away  

Tributes and 1 minute silence were observed in honour of Lindsay England and Rob Fagan.  

 Confirmation of minutes of 134th Annual General Meeting 

MOTION That the minutes of the 134th Annual General Meeting, held on 19 June 2017 be 

accepted as a true and correct record:  

 Pedro Morgan / Ken Burt  

Matters arising from the Minutes:  

None. 

 Annual report 

4.1 Commodores Report  

Pedro Morgan spoke to the Commodores Report and Financial Statements.   

Asset Management 

Club has invested $148k in maintenance and new assets in the 12 month period to March. Less 
maintenance predicted this year but still some important work to do including exterior 
weatherboards, new engine for Port Nic 2 (grant funding has been received) and other 
maintenance items. 

The importance of the relationship with WHG and Black and Gold was highlighted with the 
amount of revenue from this relationship double the annual subscriptions at $210k. 

During the report two questions were asked; 

1. An unnamed question was asked comparing the membership numbers with the high 
debtor figure in the balance sheet and if this indicated that a number of members are 
not paying their subs. 

Pedro answered by saying that although the majority of members were conscientious 

about paying through the various payment methods, there was a group who were 
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proving difficult to get payment from and that the unpaid subs will continue to be 
displayed on the notice board.  

Pedro further commented that although overall membership is relatively stable, the 

general and senior categories were reducing. Work to be undertaken over the next 12 
months to identify “member value” and how this works in our club. Also a push for new 
members with Paul Davies to be appointed to the board and to undertake this work. 

2. John Wood asked where the levy funds ($40k) from 2014 were reflected in the financials 

and that he thought they were for Earthquake Strengthening.  

Jason Reid responded by saying that the funds levied on members were for the general 
cashflow of the club and were required at a time when the club was in financial difficulty. 
These funds were used in the 2014 financial year and are not reflected in the club’s 
finances in 2017 2018. Andrew Dinsdale supported Jason’s comment. 

There was unnamed praise from the floor for the club financial position and state of club assets 
managed by the Flag Officers and wider RPNYC Board.  

4.2 Vice Commodores Report  

Craig Slack spoke to his report and upcoming season. Craig thanked the volunteers and the 
sailing committee for their help and support and welcomed the new committee to be named 

at the first board meeting. No questions from the floor. 

4.3 Rear Commodores Report  

The Rear Commodore Katie Hakes spoke to her report thanking the social committee and all 
volunteers who contributed to the social programme which will be even better in 2018-19. No 
questions from the floor. 

MOTION That the 134th Annual Report and Statement of Accounts for the 2017-18 year be 

accepted. 

 Pedro Morgan / Shirley Martin 

 Election of officers  

The Commodore advised the meeting that election of officers was conducted in accordance 

with club Rule 9.  

5.1 Patron, President, Vice Presidents 

The following people are nominated for the position of Patron, President and Vice President 
subject to their availability 

Patron Governor General of New Zealand Dame Patsy Reddy 

President Murray Bridge 

Vice Presidents 

Chief Executive of Centreport Ltd Derek Nind 

Chairman of Centreport Ltd Lachie Johnstone 

Harbourmaster Wellington Regional Council Grant Nalder 

Mayor of Wellington Justin Lester 

Chief of Navy Rear Admiral John Martin, ONZM 
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Minister of Sport & Recreation Hon Grant Robertson 

Commodore Lowry Bay Yacht Club Al Hines 

Commodore Evans Bay Yacht & Motor Boat Club Chris Hargreaves 

Commodore Worser Bay Boating Club Dean Stanley 

Commodore Mana Cruising Club Mike Quayle 

MOTION That the persons indicated be appointed to the positions to which they have been 

nominated. 

 Pedro Morgan / Shirley Martin 

5.2 Flag Officers and Board of Governors 

Commodore advised the following nominations were received in accordance with Club Rule 9. 

Commodore 1 nomination, Pedro Morgan 

Vice Commodore 1 nomination, Craig Slack 

Rear Commodore 1 nominations, Katie Hakes 

Board member 2 nominations, Paul Davies and Philip Gaunt 

Racing Secretary 1 nomination, Kate Beckett 

In accordance with Rule 9 and where only one nomination exists, the Commodore declared 
that all those nominated above be elected to the positions they are nominated for. 

The Commodore noted that in addition to the above, Board members Conny Rohr and Gavin 
Pascoe. 

MOTION That the persons indicated be appointed to the positions to which they have been 

nominated. 

 Pedro Morgan / Shirley Martin 

5.3 Port Captains 

The following people are nominated for the position of Port Captains subject to their availability 

Auckland Charles Clark 

Whitianga Brian Parker 

Tauranga Les McDonald Jnr 

Napier Mark Sheldrake 

Nelson Doug McKee 

Picton Peter Thorne-George 

Christchurch Kate Spackman  

MOTION That the persons indicated be appointed to the positions to which they have been 

nominated 

 Pedro Morgan / Shirley Martin 
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5.4 Honorary Solicitor and Club Auditor 

MOTION That Michael Gallagher is reappointed as the club’s honorary solicitor and Kevin 

Newson is reappointed as the club auditor. 

 Pedro Morgan / Shirley Martin 

5.5 Sailing Committee 

Pedro commented that the sailing committee will be appointed at the first board meeting in 
July and that people looking to join should see Craig Slack. There were no other comments for 

the floor 

 Notice of Motion 

6.1 Rule Changes – Summary of Proposed changes  

• Changes are “running repairs” only 

• Changes include: 

– Membership categories 

– Liquor licencing compliance 

– Remove most references to CEO 

– Discrimination 

– Minor changes 

• Full rules review next year 

Pedro Morgan spoke to the “rule change document” which had been released in the weeks 
leading up to the AGM. He thanked members for their feedback and input. As per the document 

released there was discussion about some of the proposed changes. 

Ken Burt discussed some of the changes and asked for rule 6.9 to be deleted and the rules to 
renumbered.  

James Snowdon spoke about the quorum for a sailing committee meeting (5) and asked if it 

had ever been a problem. Pedro responded – No. No further comment required.  

Kate Beckett commented it was good we were removing the discrimination around women 
from the rules but noted there had been a “ladies race” included in this years programme. 

Ken Burt/Craig Slack commented that a small group had asked for this. Susie Pierce agreed 

and was supportive of this initiative and it helps prepare women for upcoming events.  

Linda Berkett questioned whether a note updating any expired legislation should be included. 
This was deemed unnecessary by Pedro Morgan. 

Ash Owers commented on the high number of membership categories. Pedro Morgan 
commented that this will be reviewed as part of the upcoming review of the membership and 
rules. 

MOTION That the rules be able to be amended as read and as per the rule change document 

including change to 6.9 and 9.1. 

 Pedro Morgan / Shirley Martin 

6.2 Earthquake strengthening 

Background document on the project has been provided to the members in the weeks leading 
up to the AGM. 
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Jason Reid, Paul Brimer and Mark Ansell all spoke to the document highlighting the background 
of the clubs “earthquake prone status (15% NBS IL2) and the 2 options for mitigating this 
were outlined.  

Option 1 – Strengthen to 40% NBS. 

Option 2 – Strengthen to 67% NBS. 

A number of questions/ comments came from the floor with these being answered by the panel 
with a good discussion taking place. Overwhelming support for the 40% option. 

 

MOTION That the members recommend the board continue investigating the 40% 

strengthening option only.  

 Ken Burt / Andrew Dinsdale 

Bathroom Options 

Discussed as below. 

Do minimum: repair damage caused by earthquake strengthening works 

Light cosmetic: renew wall and floor surfaces, retain as many fittings as possible 

Heavy cosmetic: as above, but replace all fittings and screen men’s showers from the toilet 
area 

Clean sheet: complete redesign of entire area 

No resolution required but general agreement that the board would investigate only the Light 
and heavy cosmetic options. 

Murray Bridge commented: Well done on the work around this project.  

Pedro Morgan said special thanks to Jason Reid, Paul Brimer, Mark Ansell and the previous 
Board. 

 General Business 

Andrew Dinsdale requested that a vote of thanks to all volunteers be recorded. 

 

AGM closed: 20:45pm 
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Message from the Commodore 

The 2018-19 season and financial year have again ended with the club in good financial shape. 

I’d like to highlight some of the successes of the past year and identify areas where I see scope 
for improvement. 

Key financial results 

The financial year ended 31 March 2019 has again seen the Royal Port Nicholson Yacht Club 
build towards greater financial stability. The year has ended an increased surplus and we are 
again budgeting a surplus for the next financial year. 

The headline result for the year is again positive. After depreciation, the audited accounts show 

a surplus of $12,903, up from 11,717 in 2017-18.  

Revenue from the lease of Coene’s through Wellington Hospitality Group and the outsourcing 
arrangement for the food & beverage services delivered by Black & Gold Events from the 

Wardroom decreased slightly to $199,780 from $202,891 the year before. This revenue is vital 
for the Club and its continued viability. 

Both revenue and expenses at the Wellington Ocean Sports Centre rose, with an increased 
deficit of $26,205 recorded, up from $10,081 last year. Despite the increased deficit, there is 
a lot to be proud of in this result. Revenue was $200,213, up from $177,059, as a result of 
improved sales arising from changes to our marketing programme. Expenses were $231,047 
up from $192,693. Part of this increase relates to one-time personnel costs required to comply 
with Maritime Transport Act crew qualifications. 

Revenue from memberships totaled $93,649, down from $104,416 last year. Subscriptions 
have decreased despite membership increasing slightly since last year. This is partly due to a 
larger than normal number of recent WOS graduates joining the club at a discounted first-year 

membership rate. 

There has been a small increase in total financial members compared to the same time last 
year. I will speak about membership numbers in more detail later in this report. 

Repairs and maintenance 

As I signaled last year, we spent less on repairs and maintenance this year. Partly, this is in 
anticipation of the earthquake strengthening project and a desire to avoid rework. This year, 
amongst other things, we replaced the engine in Port Nic 2 and undertook extensive deferred 
maintenance on Port Nic 1 and Port Nic 2. Future plans include repairing or replacing the awning 
over the deck, weatherproofing the Coene’s deck, replacing weatherboards above the Coene’s 
deck, and replacing the Wellington Ocean Sports floating dock. We also need undertake 
significant maintenance and upgrades on Te Ruru, including new pontoons, rewiring, inspection 

and maintenance of the fuel system, and new upholstery. 

Sponsors and supporters 

Board member Conny Rohr and Regatta Director Ash Owers deserve special mention for their 
success in attracting sponsorship. Their success has been seen in an improved prize pool and 

a positive financial result for the regatta.  

I’m sure you’ll join me in thanking our sponsors: Crombie Lockwood, Hancocks Wines and 
Spirits, Upholstery Craftsman, Dunning Thornton, Yamaha Motor NZ, Black and Gold, Fortune 

Favours, Mount Gay, Whittakers Chocolate, Havana Coffee, The Apple Guy, Barton Marine, 
McKenzie Willis, Burnsco, Lawson’s Dry Hills, Lola Stays, Seadek, and North Sails. 
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Wellington Ocean Sports 

There have been significant developments at Wellington Ocean Sports over the past year. 

We have been granted an exemption from the crew qualification requirements of the Maritime 

Rules. This exemption allows us to hire skippers without a ‘skipper restricted limits’ ticket, 
which makes it easier for us to comply with crewing rules. 

We have undertaken a significant amount of deferred maintenance over the past year. Despite 
now being 25 years old, our two training yachts are in good condition and will continue to serve 

us well provided we look after them. A new maintenance and inspection programme has 
resulted in more work undertaken over winter in order to maximise availability over the busy 
summer period. 

A new marketing plan, focusing mainly on Facebook, has seen a significant increase in sales, 
but has put pressure on our capacity. We are working on ways to increase our capacity to 
deliver courses. 

You may have noticed that the floating dock outside Wellington Ocean Sports has been partly 
dismantled. The dock has nearly reached the end of its useful life, and increased wave action 
from the Clyde Quay Wharf development has also brought caused increased wear and tear. 
Significant expenditure will be required to replace this asset. 

While Te Ruru continues to serve the Club well, she requires significant expenditure to ensure 
that she remains safe and available to support racing. Over the coming months, we will be 
undertaking work on wiring and electronics, the fuel system, equipment and storage, and 
subject to receiving grant funds, will be replacing the pontoons as well. 

Health & safety 

We are committed to ensuring the Royal Port Nicholson Yacht Club is a safe organisation for 
everyone: our members, employees, volunteers, clients and the public alike. Our Health & 
Safety Committee, under the leadership of Board member Joy Durrant, has continued to 

monitor and respond to health and safety issues. 

Membership 

Our financial membership numbers have increased by 6 this year, for just the second time in 

the past decade. Senior membership is up by 22 (from 247 to 269) offset by small decreases 
in other categories. 

Growing our membership is an area where all members can directly assist. It’s the small things 
that can help e.g. making sure your fellow crew are all members, encouraging friends and 

colleagues to come down to the Wardroom and to come out for a race, promoting the sport 
and club within your company, etc. Growing our membership is an opportunity where everyone 
can contribute. 

Earthquake strengthening 

Our earthquake strengthening plans have advanced significantly this year.  

You will recall that we had a number of options for how we reinstated the bathrooms after the 
strengthening in complete. Our plans provide for a comprehensive redecoration of the area, 

along with some simple reconfiguration to provide for more effective disabled access, and 
better privacy for the shower area in the men’s room. 

We have recently received the necessary building consents for the work. 

Funding is now our priority. We have been fortunate to receive a $32,300 grant from the 

Wellington City Council’s Built Heritage Fund, and have significant reserves to commit to the 
project. Commercial sensitivity prevents me saying more, but we are pursuing corporate 
support which allow us to complete the project without completely drawing down our reserves. 

I will say more about this when I can. 

Finally, it is our current expectation that the work will be completed over Winter 2020. 
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The opportunities and challenges ahead 

Ensuring the continued partnership with the Wellington Hospitality Group and the Club is a key 
objective for the future. While the club is grateful for the support we receive from community 

grant funders, continuing to reduce our reliance on this funding is also a key driver for the 
future. 

Finally, I’d like to thank our staff and volunteers for their contribution this year.  

Members rarely see the true contribution that Jason and Marcia make in the office. They keep 

an important part of the Club running, and leave our volunteers to focus on what is most 
important to us: sailing and social. 

Craig Ryburn and his team at Wellington Ocean Sports are a professional and dedicated group 

who deliver enormous value for those who use Wellington Ocean Sports’ programmes. The 
quality of the product offered by Wellington Ocean Sports has improved significantly over the 
past year and we should all be proud of their achievements. 

Our Sailing Committee and race management teams give their time every week to keep our 
sailing seas 

And to the Board, thank you for your support and your continuing commitment to the success 
of the Club. 

Finally, Craig Slack has worked hard for two years as your Vice Commodore, and on your behalf 
I thank him for all of his hard work. 

Pedro Morgan 
Commodore 



 

13 

 

Message from the Vice Commodore 

As you may be aware, I am standing down as vice commodore at the 2019 AGM. The past two 

years have gone by quickly for me. My plan when I agreed to take on the role was to have one 
year to learn the job, one year to be awesome at it, then move aside and let someone else 
have a go. With all three flag officers being new, the learning curve was steep yet rewarding.  

I would first like to thank Anthony and Kate who were my sailing secretaries during this time. 
It is a very demanding role when every Saturday is a deadline to get race volunteers lined up 
to run the racing for us. If you want to go racing regularly and safely, we all need to step up 
when asked to by Kate.  

I would also like to thank the rest of the sailing committee who do all the tasks that are visible, 
and other things that just happen in the background that make the sailing run as smoothly as 
it does. 

The twilight sprint racing in January 19 was a great success and we would love to put on more 
of it in February and March of the coming year. Unfortunately, we just don’t have enough race 
officers to be able to add more racing into the calendar. If you are interested in finding out 
how to be a race volunteer, Yachting NZ run a free race officer training weekend once a year 
in Wellington. It is a very informative two days spent in the company of the Parrish’s, and you 
will come out of it with all the tools required to get started as a race officer. 

The 2018-19 season lost a few race days due to unsuitable weather, with the Divisional racing 
being the worst affected after Christmas. Fleet numbers were down slightly on the last few 

years’ averages, but the Interclub was a success and is back again for 2019-20. The Friday 
night Rum series was also well supported and we got away 18 races with 35 different boats on 
the water throughout the summer. It got pretty dark towards the end of the last few races, so 

this coming season we will stop racing a few weeks earlier. There was a lot of discussion at the 
season debrief around what Friday night rum racing means to the participants. There is a 
diverse range of opinions of what individual boats want to get from the series. The sailing 
committee settled on clarifying when spinnakers are okay to be used, so that everyone knows 

where they stand. 

Finally, I would like to thank Ashley Owers, who has volunteered to be the Race Director for 
the RPNYC regatta for the 2020 and 2021 seasons. The 2019 regatta was a great success, with 
entries up, three divisions of racing, and a healthy balance sheet at the end of it. Interest in 
this event from outside the club is building, so watch this space. 

Now, I’m looking forward to concentrating on getting out on the water, but with a new 
appreciation to all the people who put in the hard yards to keep RPNYC moving forward. 

Craig Slack 
Vice Commodore 
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Message from the Rear Commodore 

They say the first year as a Flag Officer goes quickly, this year, I think I blinked and another 

year has gone by just like that. 

My aim, as with the other Flag Officers, was still and will continue to be, to encourage more 
members to be involved with their club, to help regenerate the club spirit and to see more 

faces including all the familiar faces around the Wardroom more often. 

The Social Committee and I tried to give you a varied social programme and we once again 
planned the events for an entire year, so you the members, could plan what things you wanted 
to attend and plan your lives accordingly.  

Pre Xmas events included a Whisky tasting, opening for the Rugby, working bee and Race 
Management 101 & 201. 

The second Clyde clean-up also happened and we recorded a whopping 1200 bottles and six 

truck batteries. This is a really good initiative that we should all support as it is right on our 
door step, helping to protect the thing we love the most, the ocean. 

This year, to try and take away the scariness of Race Management we ran Race Management 
101 and 201. This is a great way for our members and family to help run racing. We will run 
this again but slightly differently, so please come along and bring your partner too, then you 
can almost spend a Saturday together. 

We also ran a Technical Evening where we went to Beacon Hill. It was a beautiful evening and 
very fascinating to see all they can see (including the weather change) and how they operate 

etc. A huge thank you to Geoff Herd for helping to organise this. 

Next up, we ran our first ever social sail with a pirate theme and for those that participated I 
think it was a great hit, even the Coastguard radioed up wanting to join in! To make a full day 

of the social sail, we then rolled into the adult Christmas party with results and prizes from the 
day given out. We also had the Sea Shanty Society come along and join us for a jolly good 
sing. 

We once again ran the Kids Christmas party and this was bigger than the year before. We have 

learnt what things worked and didn’t and are looking for new activity ideas as we speak, to 
make it bigger and better. 

This side of Christmas we have so far had another clean up where we smashed the last record 
again! 

The Regatta Committee once again made the regatta bigger and better from the previous year. 
Ash and Hamish you did an amazing job and I thank you for your dedication. Ash, great to 
have you on board for another two years, thank you! 

The Navy Cup finally got to go sailing and those that went out on the water came back buzzing 
and keen for next year.  

A club like ours draws its energy from its members taking part in as many activities as possible. 
Not only the social events we run, but also all the other activities we have, that help run events 

and sailing. There are so many opportunities to take part beyond sampling the club’s warm 
social scene or on the boat with your skipper on the water. Just ask one of your Board members 
or Flag Officers if you have skills we might be able to utilise. Our members are our greatest 

asset! 

Now to my thank you’s….. 

Thank you to Jason, Marcia in the office and Annette and the Black and Gold team. All your 
support and help you have given the Social Committee and myself this year is amazing. Without 

your help, sponsorship and expertise, most of these events might not happen. You make me 
look amazing!! 
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Lastly, thank you to my Social Committee Irene Muirhead, Jeremy Rosenstock, Linda Berkett 
and Kate Beckett. Your dedication is much appreciated and thank you for putting up with me 
and my ‘on the fly’ style, I’ll try to be better organised! 

Katie Hakes 
Rear Commodore 
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Board meeting attendance 

Position Name 
Meetings 

attended 

Meetings eligible 

to attend 

Commodore Pedro Morgan 10 11 

Vice Commodore Craig Slack 10 11 

Rear Commodore Kaitie Hakes 7 11 

Board Member Gavin Pascoe 10 11 

Board Member Philip Gaunt 10 11 

Board Member Connie Rohr 9 11 

Board Member Paul Davies  7 10 

Board Assistant Joy Durrant 8 11 

Membership statistics as at 21 May 2019 

Membership 2019 2018 2017 

Family 5 6 4 

Family Associate 5 6 4 

Family Junior 6 8 5 

General 94 94 110 

Junior (inc WYST) 23 28 30 

Senior  269 247 283 

Student 3 8 9 

Veteran 55 55 53 

Life 12 14 16 

Overseas 14 14 11 

Total financial members 486 480 525 

    

Honorary 10 26 15 

Patron 1 1 1 

Vice President 10 10 10 

Diplomatic Mission 10 10  

Total other members 31 47 26 

TOTAL MEMBERS 517 527 551 

Senior members number includes WOSC graduates. 73 for 2019, 43 for 2018. 

  



 

17 

 

Financial statements for year ended 31 March 2019 

Auditor’s report ......................................................................................................... 18 

Statement of financial performance for the Year Ended 31 March 2019 ............................ 20 

Statement of movements in equity for the year ended 31 March 2019 ............................. 21 

Statement of financial position as at 31 March 2019 ...................................................... 22 

Notes to the financial statements for the year ended 31 March 2019 ............................... 23 



 

18 

 

Auditor’s report 

 



 

19 

 

 



 

20 

 

Statement of financial performance for the Year Ended 31 March 2019 

 Note 2019 2018 

Income    

Wellington Ocean Sports Centre 2 204,842 182,612 

Club Events 3 15,222 13,055 

Club Racing 4 10,848 9,435 

Club Facilities Income 5 206,629 210,027 

Subscriptions 1d 93,649 104,416 

Other Income 6 18,651 58,083 

TOTAL INCOME  549,840 577,627 

    

Expenses    

Wellington Ocean Sports Centre 2 231,047 192,693 

Club Events 3 11,194 12,475 

Club Racing 4 21,155 15,002 

Club Personnel  120,646 106,444 

Club Administration  136,396 223,002 

LESS: TOTAL EXPENSES  520,437 549,616 

    

NET OPERATING SURPLUS BEFORE 

DEPRECIATION  29,403 28,010 

    

Net Operating Surplus before depreciation  29,403 28,010 

Less Depreciation 1b (16,500) (16,293) 

Net Operating Surplus   12,903 11,717 

The accompanying notes form part of and are to be read in conjunction with the financial 
statements. 
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Statement of movements in equity for the year ended 31 March 2019 

  2019 2018 

EQUITY AT 1 APRIL 2018  1,978,946 1,967,229 

Net Surplus (Deficit) for the year  12,903 11,717 

Total recognised revenues and expenses   12,903 11,717 

EQUITY AT 31 MARCH 2019  1,991,849 1,978,946 

The accompanying notes form part of and are to be read in conjunction with these financial 
statements. 
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Statement of financial position as at 31 March 2019 

 Note 2019 2018 

Current assets    

Westpac Current Accounts  138,979 131,141 

Braintree Clearing A/c  1,823 460 

Accounts Receivable  34,594 53,466 

Term Deposits  132,493 79,811 

TOTAL CURRENT ASSETS  307,889 264,877 

    

NON-CURRENT ASSETS 8 1,821,746 1,816,779 

    

TOTAL ASSETS  2,129,636 2,081,656 

    

Current liabilities    

Accounts payable  17,235 15,438 

Other current liabilities 13 120,552 87,272 

TOTAL CURRENT LIABILITIES  137,787 102,710 

    

ACCUMULATED FUNDS     

General Funds  10 1,991,849 1,978,946 

  2,129,636 2,081,656 

 

For and on behalf of the Club:  

   

Pedro Morgan  Jason Reid 

Commodore  Club Manager 



 

23 

 

Notes to the financial statements for the year ended 31 March 2019 

 Statement of Accounting Policies  

Reporting Entity 

The Royal Port Nicholson Yacht Club (Inc) is registered under the Incorporated Societies Act 
1908. The Club has elected to apply PBC SFR-A (NFP) Public Benefit Entity Simple Format 

Reporting - Accrual (Not-For-Profit) on the basis that it does not have public accountability and 
has total annual expenses of equal to or less than $2 million. All transactions in the Statement 
of Financial Performance are reported using the accrual basis of accounting. The Statement of 
Financial Performance is prepared under the assumption that the entity will continue to operate 

in the foreseeable future. 

Measurement Base 

The accounting policies, recognised as appropriate for the measurement and reporting of 
financial performance and financial position on a historical cost basis as amended by the 
revaluation of specific assets, are followed by the club. 

Specific Accounting Polices 

The following specific accounting policies, which materially affect the measurement of financial 

performance and financial position, have been applied: 

(a) Fixed Assets 

Fixed assets are recorded at cost or valuation less accumulated depreciation. The club 
has a programme of asset revaluations to ensure the true value of assets is reflected in 

the accounts. The Club buildings, training yachts and Te Ruru have been revalued on the 
basis of depreciated replacement cost. 

(b) Depreciation  

With the exception of buildings, depreciation is provided at rates calculated to allocate 
the cost of an asset, less any estimated residual value over its useful life. For buildings 
the club has adopted a zero depreciation rate in line with the tax rate for depreciation on 
buildings which came into force from 1 April 2011. 

The following depreciation rates are used: 

Main clubhouse and alterations nil Revalued 
Old Clubhouse nil Revalued 

Te Ruru and training yachts 3.5% DV 
Other buildings 10% DV 
Furniture fittings & other assets 20% DV 
Ocean Sports Marina 5% SL 

Computers 48% DV 

(c) Accounts Receivable 

Accounts Receivable are stated at their net realisable values. 

(d) Subscriptions 

Subscription income has been recorded on an accruals basis with a portion of unexpired 
subscriptions remaining on the balance sheet. The unexpired portion this year is $27,562. 
(2018 $30,810). 
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(e) Income Tax 

The club is exempt from tax under Section CW46 of the Income Tax Act 2007. 

(f) Goods and Services Tax 

These financial statements have been prepared on a GST exclusive basis with the 
exception of receivables and payables, which are recorded inclusive of GST. 

(g) Changes in Accounting Policies 

There have been no changes in accounting policies used. All policies used are consistent 

with those used in previous years.  

(h) Supplementary Information 

The following is a brief description of each operating activity: 

Wellington Ocean Sports Centre: The WOSC provides training courses for both the 
general public, members and school students. The centre covers a range of different 
ocean sports at all levels. There is currently a focus on providing water and boating safety 
courses for schools from in and around the Wellington region. 

Club Events: These include a range of regional national and international regattas. 

Club Racing: The club provides a range of regular harbour and offshore races for club 
members to participate in. 

Club Facilities Income: The club rents out parts of its premises to third party users. 
These include the restaurant, wardoom and Coene sheds. 

Other Income: Other income includes income from interest, advertising and any other 
activities undertaken by the club. 

 Wellington Ocean Sports Centre (WOSC) 

 2019 2018 

Revenue (also note 14) 200,213 177,059 

WYST 4,629 5,553 

TOTAL REVENUE 204,842 182,612 

   

Personnel 143,685 125,902 

Training yachts 12,394 11,707 

Operating 74,968 55,083 

TOTAL EXPENSES 231,047 192,693 

   

Revenue 204,842 182,612 

Expenses 231,047 192,693 

TOTAL WOSC (26,205) (10,081) 
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 Club Events 

 2019 2018 

Revenue 15,223 13,055 

Less: Expenses 11,194 12,475 

TOTAL CLUB EVENTS 4,028 580 

 Club Racing 

 2019 2018 

Revenue 10,848 9,435 

Less: Expenses 21,155 15,002 

TOTAL CLUB RACING (10,307) (5,567) 

 Club Facilities Income  

 2019 2018 

Restaurant rental 100,000 99,451 

Wardroom 99,780 103,440 

Coene sheds 6,848 7,136 

TOTAL CLUB FACILITIES INCOME 206,629 210,027 

 Other income 

 2019 2018 

Advertising 2,948 3,247 

Donations 0 100 

Grant Income 7,816 43,102 

Interest 4,093 3,248 

Other income 3,795 8,385 

TOTAL OTHER INCOME 18,650 58,083 

 Expenses 

Operating surplus from trading was arrived at after charging the following:  

 2019 2018 

Audit fee 7,500 7,500 
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 Property, plant and equipment 

2019 

 Cost or 

valuation 

Accumulated 

depreciation 

Book 

value 

Club Buildings 1,713,433 37,412 1,676,021 

WOSC Equipment & Furnishings 160,754 96,270 64,485 

Club Equipment & Furnishings 564,471 534,346 30,125 

Club Racing Equipment 103,677 52,561 51,116 

 2,542,336 720,589 1,821,746 

2018 

 Cost or 

valuation 

Accumulated 

depreciation 

Book 

value 

Club Buildings 1,703,003 37,208 1,665,795 

WOSC Equipment & Furnishings 159,365 92,239 67,126 

Club Equipment & Furnishings 554,823 524,277 30,546 

Club Racing Equipment 103,677 50,365 53,312 

 2,520,868 704,089 1,816,779 

 Overdraft Facilities 

Overdraft facilities are provided by Westpac. The facilities are secured over the assets of the 
Club. The Club has an overdraft facility of $20,000 and a credit card facility of $15,000 through 

Westpac Mastercard. 

 Accumulated funds 

 2019 2018 

General funds   

Opening Balance 1,978,946 1,967,229 

Net surplus (deficit) for the year 12,903 11,717 

TOTAL ACCUMULATED FUNDS OR EQUITY 1,991,849 1,978,946 
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 Related parties 

A relationship exists between the Royal Port Nicholson Yacht Club and the Wellington Youth 
Sailing Trust by the fact that both the Commodore and a nominated board member are 

Trustees of the Wellington Youth Sailing Trust. 

As at the 31 March 2019 $1,866 (2018 $1,940) was owed by the Wellington Youth Sailing 
Trust to the Royal Port Nicholson Yacht Club and a nil amount was owed by the Club to the 
Trust (2017 nil). 

 2019 2018 

Amounts owning to RPNYC at Year End 1,866 1,940 

Amounts owning to WYST at Year End 0 0 

TOTAL CLUB FACILITIES INCOME 1,866 1,940 

 Contingent liabilities 

There were no contingent liabilities for this financial year. 

 Other current liabilities (breakdown) 

 2019 2018 

PAYE Outstanding 5,549 4,537 

GST Outstanding 9,752 7,662 

Grants received in advance 9,310 2,463 

Subscriptions in Advance 27,562 30,810 

Sundry Creditors 68,380 41,799 

TOTAL OTHER CURRENT LIABILITIES 120,553 87,271 

 Grants and sponsorship 

During the course of the year, grants were secured as per below.  

Grants: WOSC  

 2019 2018 

Infinity Foundation 7,200 1,959 

NZ Community Trust 35,000 15,000 

Wellington Community Trust 10,000 10,000 

Lion Foundation  12,000 12,000 

 64,200 38,959 

   

WOSC grants remaining on balance sheet for future 
delivery 

9,310 2,462 
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Grants: Club 

 2019 2018 

Four Winds Foundation 0 6,500 

Infinity Foundation 7,800 32,042 

 7,800 38,542 

   

Club grants remaining on balance sheet for future 
delivery 

0 0 

Sponsorship 

 2019 2018 

Crombie Lockwood 1,437 1,150 

Morrison Mallet 0 1,150 

Stellar Consulting 0 500 

North Sails 0 1,560 

McMorran Boat Builders 0 500 

Hancocks Wines and Spirits 500 500 

Upholstery Craftsman 500 0 

Dunning Thornton 1,000 0 

Yamaha Motor NZ 1,150 0 

Wellington Ocean Sports  500 0 

 5,087 5,360 

Other Sponsors 

The club is very grateful for the sponsors contributions. During the course of the year the club 

appreciated receiving sponsorship in the form of products and vouchers from the following: 

Black and Gold, Fortune Favours, Mount Gay, Whittakers Chocolate, Havana Coffee, The Apple 
Guy, Barton Marine, McKenzie Willis, Burnsco, Lawson’s Dry Hills, Lola Stays, Seadek, and 
North Sails. 

Special thanks to Kyle Radersma and the team at Pivotal Thames who print the annual 
club Almanac and sponsor the RPNYC Regatta. 


