
 

“YOUR CLUB – YOUR COMMUNITY” 
 

BACKGROUND 

The Board is interested in securing feedback from its members on how the Club is tracking as an 
organisation. 

At a governance level, the Board is managing and reporting on the financial and administrative 
performance of the organisation including the WOSC.  

The Board is interested in the views of the membership in relation to other areas of the club and has asked 
Board Member Paul Davies to carry out a piece of work on its behalf to gauge the members’ views on other 
aspects of the club. 

Paul has been involved in the club for a number of years and has held various positions within the club such 
as Racing Secretary, Vice Commodore and Board Member. Paul is also an active sailor and sailing 
administrator and has an excellent all-round view on the sport. 

 

WHAT WE WANT TO KNOW 

There are a number of aspects of the Club that members are likely to have a view on. We want to know 
what is good and what is working well – but just as importantly, what areas of the club could be improved. 

Not only do we want to know what those areas are, but we want to know what ideas the members have for 
making the club a more vibrant, exciting and attractive organisation. 

Research undertaken by Yachting New Zealand presented to the club described the elements of a 
successful club. Those elements are being used a starting point for what we want your thoughts and views 
on. They are: 

 The Physical Club Environment 
 Social Aspects of the club 
 Club Communications 
 Growing Sailing 
 Providing Services to its Members 

 

HOW DO YOU BECOME INVOLVED 

Paul will be running two workshops on Tuesday 18th June and Wednesday 19th June between 6.00-8.00pm. 

You can register for either workshop by emailing Paul at ministryofsailing@gmail.com. A maximum of 30 
people can be accommodated at each session so registration is essential.  

During the workshops you will be asked to share your thoughts on all of the above areas with no limits or 
prompting – but with only one rule that will be explained on the night. All feedback provided at these 
workshops will be kept confidential. The bar will be open from 6.00pm before the sessions start at 6.30pm 
– with a break halfway through for a top-up! 

 

WHAT WILL HAPPEN AFTERWARDS 

The feedback from the workshops will be collated and presented to the membership for their information 
and reported on to the Board for their consideration. 



The Board will then consider and explore what of the recommendations it can look in putting in place – and 
provide feedback on what the barriers are to any areas that members want addressed that cannot be 
achieved. 

 


