
2024-25 142nd Season Sailing Programme

Pre-Season Briefing Thursday 4th September 
2024 6:30pm

Pre-Season Briefing
2024-2025



Our 150th Season and Beyond

Workshop 14th September 2023

Briefing format:
1. Welcome and introductions
2. Sailing programme
3. Safety
4. Volunteer programme
5. Harbour Master Update
6. SailSys - Race Management/Handicapping System
7. Discussion

2024-25 Sailing Programme



• Shayne Priddle – Vice Commodore, RM Training, Inshore Sailing Documents

• Ellie Eagles – Racing Coordinator

• Natasha Eccles – Racing Coordinator Support

• Geoff Herd - Offshore Programme – Including NoR's, SI's, Appendixes, pre-race briefings, safety checks, RM volunteering

• Steve Thompson - Handicapping & Race results

• Kim McMorran - YNZ safety regulations, safety requirements for boats, club maintenance

• Angela Llauder - Committee Member, RM Volunteering

• Stuart Burrows – Inshore Programme

• Geoff Meyer - Equipment

• Kyle Radersma – Protest Convener

Sailing Committee 2024-2025



Season Opening and Close

• Royal Port Nicholson Yacht Club – Opening Day 5 October 2024
• Interclub series:

• Evans Bay Yacht Club – 28 September 2024
• Lowry Bay Yacht Club - 29 September 2024
• Now Competing for Europa Cup for top club in the series

• 1st Rum Race 4 October 2024

• Season closes: Commodores Race 10 May 2025 
• Offshore: Reserve Day 3 May 2025



Race Day Summary

2023-24 2023-24

Inshore Races 90 89

Offshore Races 8 7

Total Races 98 96



Highlights
• Fleet Championship relatively unchanged

• Including some of our longer blue-ribbon races as part of our Championship Series – Fitzroy Bay and Island Bay 1.

• Championship racing pre-Christmas will be mid-long harbour races, with starts from either RPNYC or Pt Jerningham.

• Summer Series will be shorter sprint races as the fleet prepares for the RPNYC Regatta.

• Autumn Series will revert to harbour courses.

• Summer two-handed is on selected Championship race days.

• Rum Racing comprises individual races only with no overall series.

• The Women’s Helm series is the only series within our Rum Races.

• Reintroduce a Mark Foy start for Island Bay 2.

• Offshore programme includes Akaroa race – 6th Feb. Special entry required.

• Introduction of 2 ‘special’ race days. These could be destination races and raft-ups, or other fun formats.



Series Intentions

Interclub Series Harbour courses – relatively short

Divisional Series 2 handed Short harbour to enable racing to finish prior to Championship racing

Inshore Championship Majority are mid-long harbour courses + Fitzroy Bay and Island Bay 1 – Summer Series will comprise 
short sprint racing

Fleet Championship Harbour courses + Fitzroy Bay and Island Bay

Cruising/Gin Series Longer harbour racing – can be easy to sail with white sails if you choose.

Twilight series Short windward leeward races prior to the regatta

Rum series Short casual Friday night harbour racing – to continue to align with the grads go sailing programme

Social Races Social races – cruises 

Winter Series 2 handed Harbour racing – increases in length during the series

Winter Series Harbour racing – increases in length during the series

Offshore Races Offshore races 

At Homes Series Long harbour courses 



Gin/Cruising Series

• Designed for those boats/skippers wanting to progress from Rum 
Racing – or just enjoy the more relaxed style of 'racing'.

• Raced on championship race days across the season
• One long harbour race per day 2 – 3 hours
• Race courses designed to build confidence and crew work and easily 

sailed with white sails if you wish.



Reminder – cut-off times and recording finish 
times
• 18.4  Any boat that finishes after the cut-off times of 2100 hours for rum and  

  twilight races, 17:00 for winter series races, or 1800 hours for all other  
  races will be scored Did Not Finish (DNF) without a hearing. This changes 
  RRS 35, A4 and A5. 

• 18.5  Boats may be requested to record their own finish time if finishing within 60
  minutes of the cut-off times specified in SI 18.3 and shall communicate their
  finish time to the Race Committee via the appropriate WhatsApp channel within
  60 minutes of finishing the course. The request to record finishing times will be
  communicated to the fleet as per SI 3.2. Any boat failing to record and report their
  finish time within the stated time will be scored Did Not Finish (DNF) without a
  hearing. This changes RRS 35, A4 and A5.



Offshore Programme – info evening- TBA

Race Date Approximate
Distance

Safety
Category

Brothers Island
(championship) 23 November 67 nm 3
Cook Strait Classic

(championship) 21 December 34 nm 3
Nelson Race

(championship) 17 January 117 nm 3 Modified

Akaroa
(championship) 6 February 196nm 2 Modified

Two-handed offshore
(championship) 9 March 60nm 3

Kapiti Chetwodes Ship Cove
(championship) 23 March 136 nm 3 Modified

Return to Wellington Race  - Settlers Cup
(championship) 24 March TBC 3

Port Underwood (championship) 5 April 60nm 3

Reserve Day 3 May TBC 3



2023-24 Sailing Programme

• https://rpnyc.org.nz/documents/
• Almanac

https://rpnyc.org.nz/documents/


Marks
• No new marks this season
Courses
• No new published courses
• Trialing some new ‘special’ courses that 

may be included next season

Marks and Courses



Picking up Crew members



Flags and fleet comms

• Not all flags that we use are in the SIs, make 
sure you know the RRS flags

• Signals made ashore & on the website
• Broadcast on Channel 62 (or other broadcast 

channel as advised)
• A WhatsApp message may be sent to skippers
• (if you haven’t entered the race and joined the 

WhatsApp
group you won’t get the message )



RPNYC Specific Flags

RPNYC Specific Flags

Pre-race
SI 9.3

Class flags
SI 7

During race
SI 15.1

F
Special course

S over 1
Shorten Course and proceed to finish

T
Combined

D
Cruising/Gin Series

If there are sufficient boats entered to further 
split the divisions, this will be communicated 
via an NTC, including applicable Class flags.



Protests & Redress



Safety



Fundamental Rule 1



Fundamental Rule 3



Fundamental Rule 4



• Life Jackets

• Reporting POB

• Membership requirements

SI provisions



Safety Checks
Safety 
• Boats complete their own category 5 check before 1st race
• Checks to be conducted on boats by boats during the year
• Upload the completed checklist to SailSys
• Boats that do not comply with Safety and Membership 

Regulations may be protested by the Race Committee
• Safety checklists are on the website
Checks
• Other Safety
• Sign on every race, regardless of if Caniwi is on the water
• Call in for interclub races



Crew List

• 100% of the crew of a RPNYC yacht shall 
be a member as defined by the RPNYC 
sailing documents

• Please upload the completed crew list to 
SailSys



Crew Safety



Crew briefing sheet

• http://rpnyc.org.nz/wp-
content/uploads/2024/09/Cre
w-safety-briefing-check-list.pdf

• Print it out, laminate it – and 
use it!

http://rpnyc.org.nz/wp-content/uploads/2024/09/Crew-safety-briefing-check-list.pdf
http://rpnyc.org.nz/wp-content/uploads/2024/09/Crew-safety-briefing-check-list.pdf
http://rpnyc.org.nz/wp-content/uploads/2024/09/Crew-safety-briefing-check-list.pdf


Harbour Safety

• Ferry timetables online

• Ferry paths on the Wellington chart

• Other vessel movements – listen on VHF channel 14 for any 
conversations between Port Nic Sports and Beacon Hill

• NoR and SI’s detail your obligations



Incidents

Report the following to a SC member as soon as possible:
• Man overboard
• Contact with another yacht – serious damage
• Injury – requiring treatment from a doctor, nurse, ambulance or hospital
• Loss of keel, rudder or mast etc.
• Inrush of water



10:00 – 2:30
• Yachting NZ Coastal Personal Safety workshop
• Test life jackets
• Medical Incidents
• Practical MoB retrieval techniques demo

• BYO for potluck BBQ
• Bar Open at end of day

Sailing Safety Day – 21st September



2023-24
Volunteer 

Programme
Approximately 350 people



Duty Boats

• Rostered for up to 5 race days
• NoR 4.8
• Duty boats will also provide Bar volunteers on the same day.



VolunteerProgramme

Race Management training

• Race Assistants
– Will have an experienced Race Officer
 
• Interested Race Officers
- Running the YNZ Intro & Club Race Officer course

• Caniwi Assistant training 
 - Friday night same time as Rum race series 

• Caniwi Driver 
- Approved by the Club. 

Race Management Roster - online



2024-25 Volunteer Programme

VOLUNTEERS 2024-2025
(* disclaimer – this is changing regularly as volunteers are 

emailing in)

Needed Who are we looking for? Duty Boats

DO's 12 Current & Ex Sailing Committee 
members -

RO's 96 All club volunteers interested to learn -

RA's 192 Club volunteers
& Duty Boats 96

CD's 20 Experienced club volunteers

CA's 40 Any club volunteers
& Duty Boats 40

Rum Races 24 Duty Boats
(will be organised with a rota) 24

TOTAL 292
162

4+ duty days per 
boat



Volunteers Drinks and Briefing – 20th 
September
• A free drink for those who have volunteered in the last season
• Race management briefing for the season ahead
• What volunteering looks like at RPNYC
• Race Management pathways and support



THANK YOU
We thank every skipper that 

encourages their crew, family and 
friends to get involved and volunteer

WE CAN GO 
SAILING

BECAUSE OF YOU



Grant Nalder – Harbour Master



• New Race Management and Handicapping Software

• Manages entries and payments

• Handicapping

• Running Racing

• Results

• Manage boat, crew and safety compliance

Introducing John Maclurcan - SailSys



Discussion
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