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Agenda for 138th Annual General Meeting 

1 Apologies 

2 Remembering those who have passed away 

3 Confirmation of minutes of 137th AGM held on 24th June 2020 

4 Annual Report 

5 Election of Officers for 2021-2022 season 

6 Notices of Motion 

7 General Business 
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Minutes of 137th Annual General Meeting  

HELD: 24 June 2020 at 1900 hours in the RPNYC Wardroom 

PRESENT: There were 50 members present. 45 were eligible for voting. 

1 Apologies 

Tony Wells, Grant Nalder, Peter and Elizabeth Sandford, Shirley Martin, Rob Worschech, Mike 
West, George Janis, Jono Wilson, Kyle Radersma, Herve Le Goff, Shelene Paraone. 

 

MOTION That the apologies as received be accepted. 

MOVED:  Pedro Morgan / Murray Bridge CARRIED 

2 Remembering those who have passed away  

A minute’s silence were observed in honour of Life member Roy Cowley, Barry Swanson and 

former commodore Roger Manthel.  

Members also acknowledged the passing of designer Jim Young, whose designs had been a 
regular feature of the Club’s fleet for many decades. 

3 Confirmation of minutes of 136th Annual General Meeting. 

MOTION That the minutes of the 136th Annual General Meeting, held on 26 June 2019 be 

accepted as a true and correct record:  

MOVED:  Pedro Morgan / Geoff Herd CARRIED 

Matters arising from the Minutes: None. 

4 Annual report 

4.1 Commodores Report  

Pedro Morgan spoke to the Commodores Report and Financial Statements. 

Annual accounts 

• Income was up, mainly through increases at Wellington Ocean Sports and room hire. 

• Grants were up significantly, mainly due to external support for the earthquake 

strengthening project. 

• Significant expenses incurred in the maintenance and improvement of club assets. 

($144k). 

o Refit of Caniwi ($48k). 

o Wellington Ocean Sports ($35k, including part of the purchase price for 

Pugwash). 

o Other assets including weatherboard replacement, deck waterproofing, and 

awning replacement ($61k). 
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2020-21 Budget 

• Forecasting a $35-60k deficit due to the loss of facilities and rental income and lower 

sales at Wellington Ocean Sports.  

• Grants very unlikely to be received. 

• Best case scenario does not break even. 

• Uncertainty around the impact of the members’ bar and venue hire business. 

• Limited opportunity for further cost savings. 

• Received Government wage subsidy. 

Wellington Ocean Sports 

• Revenue was up, with increased course fees offsetting fewer grants. 

• Expenses up reflecting increased courses fees. 

• Purchase of Pugwash means wider range of courses can be offered. 

• Replacement of dock becoming increasingly urgent. 

Earthquake strengthening project 

• Board approval given on 3 March, rescinded on 23 March due to COVID-19 uncertainty. 

• Project had been fully funded, but finding relied on a significant contribution from Club 

reserves. 

• Financial impact of COVID-19 demanded that Club reserves remain intact for now. 

• Project to be re-costed. 

• Grant funding may need to be returned. 

• Building consent has been extended for 12 months, allowing the project to go ahead 

at a later date. 

Facilities 

• Black and Gold to no longer manage the Wardroom bar or functions business. 

• Plan to stand up a members’ bar using paid staff and volunteers. Using Black and Gold 

staff for now, likely to change over time. Service to become more sophisticated over 

time. 

• Plan to run a ‘venue hire’ business, with customers using their own caterers. Expected 

to be profitable, but less so than under Black and Gold’s management. Member 

support is vital. 

• Members’ bar to have priority over external bookings. 

• Model to be reviewed in early-mid 2021, with possibility of external management to 

be considered. Likely to recruit a venue coordinator in the interim. 

Membership 

• Senior membership has been comparatively stable for past few seasons, fluctuating 

within a band of about 30 members. 

• General membership has dropped by about 60% in that time. 

• COVID-19 has led to an increase in resignations and virtually no new members. Most 

member losses occurred in the past three months. 
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4.2 Vice Commodores Report  

James spoke to his report which included: 

• a summary of a season of racing with a little bit of something for everyone – 10 distinct 

series and a number of standalone races 

• praise for a fantastic regatta was held in March, for a change, and was well attended 

with four divisions racing across 3 days 

• acknowledgement of the efforts of volunteers, especially the outgoing Sailing secretary 

Kate Beckett 

• acknowledgement of Blink, The Guarantee and Satellite Spy for competing in the 

SSANZ RNI 

• acknowledgement of Dave Hastings and Sasquatch for their enthusiasm and 

progression back into racing 

• A request to members to get involved, voice their ideas and get boats out on the water 

racing. 

4.3 Rear Commodores Report  

Katie spoke to her report, which included: 

• Had planned a varied Social programme including a club judge course in conjunction 

with Evans Bay but unfortunately this was cut short by covid 

• Provided members an update on the interim bar and club operations.  

• Plan to stand up a members’ bar using paid staff and volunteers, emphasised that it 

will not work without help from the membership 

• Members to sign up to the volunteer roster and make this hybrid bar a success 

4.4 Questions from the floor 

The Commodore invited members question on the annual report. 

• What was behind the “Club Admin” line statement of financial performance? 

Two major cost items – annual insurance and R&M on the club building. $31k on 
insurance. $37k on building. Also covers events programme. 

• What will it cost for members to hire facilities? 

A discount available to members. 

• Issues with renewing membership on website. 

A technical issue on the website was acknowledged. 

• General questions about the number of members as well about communication with 

members. 

Noted that detail of membership numbers shown in the annual report. New 
membership communications system being developed. COVID-19 has made things 
more difficult, but trying hard to be more proactive in talking to members. 

• Do we survey members when they resign? 

Yes, but not all tell us their reasons for resigning. 
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• Suggestion that collaboration drives clubs and we should do more. It will get more 

boats off moorings, on to the water and into the bar. 

This is being tried with offshore fleet. More assistance being provided for people 
wanting to get into offshores. 

MOTION That the 136th Annual Report and Statement of Accounts for the 2018-19 year be 

accepted. 

 Ken Burt / Murray Bridge 

5 Election of officers  

5.1 Patron, President, Vice Presidents 

The following people are nominated for the position of Patron, President and Vice President 

subject to their availability 

Patron Governor General of New Zealand Dame Patsy Reddy 

President Murray Bridge 

Vice Presidents 

Chief Executive of Centreport Ltd Derek Nind 

Chairman of Centreport Ltd Lachie Johnstone 

Harbourmaster Wellington Regional Council Grant Nalder 

Mayor of Wellington Andy Foster 

Chief of Navy Rear Admiral David Proctor 

Minister of Sport & Recreation Hon Grant Robertson 

Commodore Lowry Bay Yacht Club Max Meyers 

Commodore Evans Bay Yacht & Motor Boat Club Jane Thomassen 

Commodore Worser Bay Boating Club Dean Stanley 

Commodore Mana Cruising Club Menno Oortgiesen 

MOTION That the persons indicated be appointed to the positions to which they have been 

nominated. 

 Pedro Morgan / James Snowdon 

5.2 Flag Officers and Board of Governors 

The Commodore advised the following nominations were received in accordance with Rule 9. 

Commodore 1 nomination, Pedro Morgan 

Vice Commodore 1 nomination, James Snowdon 

Rear Commodore 1 nomination, Katie Hakes 

Board member 2 nominations, Philip Gaunt and Paul Davies 

Racing Secretary No nominations 

In accordance with Rule 9 and where only one nomination exists, the Commodore declared 

that all those nominated above be elected to the positions they are nominated for. 
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The Commodore noted that in addition to the above, Board members Philip Gaunt and Paul 
Davies were appointed to a two-year term at the last AGM. 

MOTION That the persons indicated be appointed to the positions to which they have been 

nominated. 

 Pedro Morgan /Murray Bridge 

The Commodore called for nominations from the floor for the position of Racing Secretary. 
Amanda Daysh was nominated and accepted the nomination. There were no other nominations. 

MOTION That Amanda Daysh be elected as Racing Secretary. 

 Dave Roberts / Roger Cook 

5.3 Port Captains 

The following people are nominated for the position of Port Captains subject to their availability 

Auckland Charles Clark 

Whitianga Brian Parker 

Tauranga Les McDonald Jnr 

Napier Mark Sheldrake 

Nelson Doug McKee 

Picton Peter Thorne-George 

Christchurch Kate Spackman  

MOTION That the persons indicated be appointed to the positions to which they have been 

nominated 

 Pedro Morgan / James Snowdon 

5.4 Honorary Solicitor and Club Auditor 

MOTION That Michael Gallagher is reappointed as the club’s honorary solicitor and Kevin 

Newson is reappointed as the club auditor. 

 Pedro Morgan / James Snowdon 

5.5 Sailing Committee 

Pedro advised that the sailing committee will be appointed at the first board meeting in July 
and that people looking to join should see James Snowdon. 

 

6 General Business 

6.1 Nomination for life membership – Penwill Moore 

Penwill Moore joined the Royal Port Nicholson Yacht Club in 1936, aged 16.  

He comes from a long line of yachtsmen and watermen who worked as engineers with the 
Harbour Board since 1888. The family’s Club involvement goes back to the 1890s when 

Penwill’s grandfather William Moore sailed half raters with the Arawa Sailing Club, based at 
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Wellington. As the result of a bet, William designed and built, with others, the Mawhiti, a 2.5 
rater at a shed at Clyde Quay and raced her with the Port Nicholson Yacht Club from 1898. 

His son Penwill (our Penwill’s father) and his brother Charles raced with the Thorndon Dinghy 

Club in the ten footers Ajax and Zel until its demise in 1910. Pen, Charles and other brothers 
purchased the Mahina (later renamed Romp) in 1909 and raced her with the Port Nicholson 
Yacht Club. Penwill and Charles also purchased the Doris, a wrecked Mullet Boat and converted 
her to a launch in early 1914. 

As a teenager Penwill sailed with cousins in the Idle Along fleet at Worser Bay, and from 1936 
crewed on Z, X, and Y class as a member of RPNYC. He built his own Idle Along and launched 
her as Aurora in September 1939. 

Penwill joined the RNZVR in 1941, was commissioned Sub-Lieutenant in 1943. He served 
throughout WWII. He had many adventures, including working as a navigator during the D-
Day landings in June 1944. 

After the war Penwill resumed his Club activity, sailing Aurora with some success, and crewing 
on the RPNYC keelers: mainly Waiomo, Argo, Restless, and Matatua. 

In 1949, the same year that a committee was raised to plan the purchase of a Clubhouse, 
Penwill was elected Treasurer, which post he held until being made Secretary Treasurer in 

1953, which he held until about 1960. Over the next ten years he worked up programmes to 
raise money for this fund. The project was a success, with the RPNYC able to purchase the 
building which is still used as a clubhouse to this day. 

Penwill had built a motor yacht named Capella in 1962 1960s. In 1968 he took the boat out to 

search for survivors of the Wahine disaster. 

In 1962 Pen had Capella (a 39ft motor sailor) built by Roger Carey in Picton and was launched 
in August 1962. Capella was raced regularly in the Motor Sailors and Cruising Division of 
RPNYC, and cruised in the Marlborough Sounds with the family for 30 years. Pen was also 

involved in the Wahine Storm when Capella broke her moorings in the boat harbour. Pen took 
her out of the marina and conducted a search with her on the day. He was a witness at the 
Marine Enquiry. 

In 1991 Pen had Mermaid, a 40ft launch built by Jorgensons in Waikawa, and has continued 
cruising in the Marlborough Sounds with his family until recent years. 

Through his life, Pen has shown a rare loyalty toward to Club, with un unbroken membership 
of 84 years. His work with club finances saw through the project of purchasing and making 

suitable the clubhouse for members, which was the foundation of great growth through the 
1960s.  

MOTION That Penwill Moore be elected a life member of the Royal Port Nicholson Yacht Club.  

 Pedro Morgan / Murray Bridge 

Penwill’s daughter, Jenny Delisle, accepted Penwill’s life member pin on his behalf. 

6.2 Other general business 

The Commodore and others answered question from the floor. 

 

 

AGM closed: 8:49pm 
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Message from the Commodore 

This is my final year as Commodore and my final report to you. I had expected to utter those 

words last year, but COVID-19 dealt us an unexpected hand, leading to the entire Board 
committing to an additional year in office. 

The impact of COVID-19 

COVID-19 has had a significant impact on the Club. However, given the Club’s strong financial 
position, the efforts of volunteers and paid staff, and the continued support of our external 
funders, the Club has weathered the storm remarkably well. 

The most immediate impacts were: 

• The suspension of our sailing programme 

• The suspension of operations at Wellington Ocean Sports 

• An increase in membership cancellations, with no new members taking their place 

• Black & Gold terminating the agreement to manage the Wardroom 

• The cancellation of the Earthquake Strengthening project (which had been approved 

in March 2020) 

I’ll deal with some of these impacts later. 

The Club’s financial result for the year, in these circumstances, is quite remarkable. But the 
$6,000 surplus needs to be seen in context.  

We took advantage of two rounds of financial support: the Government’s wage subsidy ($50k), 

and a $25k Sport NZ “resilience” grant. These payments allowed is to continue to pay our 
casual staff, at a time when we had no work for them, and to meet operating costs (avoiding 
the need to draw on our earthquake strengthening funds). Without these payments, we’d had 
recorded a deficit of about $50k, and not been in a position to undertake the Earthquake 
Strengthening project. 

The suspension of activity at Wellington Ocean Sports also took a significant toll. We were on 
track to have a record year, with a significant increase in course bookings, a wider range of 

courses on offer, and our fleet in excellent shape. Eventually Wellington Ocean Sports returned 
a surplus of $21,873, which is an extraordinary result in the circumstances, and a credit to 
Craig Ryburn and his team. 

The 2021 Port Nicholson Regatta was organised under the constant threat of COVID-19, and 

went ahead just days after Wellington returned to alert level 1. Despite this, Ash Owers and 
his team put on a fantastic event. 

Changes in the Wardroom 

Black & Gold told us that they wished to terminate their agreement to manage the Wardroom 
in March 2020. This led to a string of events which resulted in us establishing our own venue 
hire business, and operating the members’ bar ourselves. 

At the last AGM (when the new bar service was brand new), I said that we planned for the 
offering to expand over time. 

Initially, Black and Gold continued to support our bar service with contract staff, and we’re 
grateful for their support. But we knew that we needed our own team in order to make the 
project a success. Chris McLelland-Hall joined the team as Venue Manager, and has slowly built 

a small team of casual staff to support both the bar and functions business. 

Since then we have re-established a tap beer service, broadened the food offering (especially 
with Chris’ excellent burgers), and slowly expanded the range of spirits, mixers, and wines of 

offer. In my view, the members’ bar service is now superior to the one offered by Black and 
Gold. It’s a credit to all involved that we got to this point so quickly. However, the members’ 
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bar service is yet to return a surplus, and lost $9,259. We expected a deficit in the first year, 
but cannot sustain deficits in the long term. Member support for the bar is critical to its success. 

The venue hire service has also been successful. We have enjoyed continued support from our 

long-term clients, many of whom have kept their business with us despite the departure of 
Black and Gold. We also honoured a small number of prior Black and Gold bookings after their 
departure. The venue hire business returned a surplus of $19,312, but this understates the 
success of the business with one-off costs of re-establishing the business included in that 

result. 

Earthquake strengthening 

We had approved this project shortly in March 2020, but cancelled it again shortly before 

lockdown began. The project was fully funded, but would have drawn down the Club’s reserves 
to the limit of our comfort. We couldn’t commit to the expense given the enormous disruption 
that COVID-19 was bringing, and the need to maintain our reserves to preserve our ability to 
operate the Club. 

Re-approving the project depended on maintaining our financial position, maintaining the 
support of our external funders, and ensuring that we had the tradespeople and materials 
available to complete the project. 

With all of these conditions met, we were very pleased to be able to approve the project in 
March. Work began in May, and will continue into July or August.  

The project has suffered from significant cost pressures. However the project’s contingency 
fund was significant and has so far ensured that the project can continue regardless. Some 

‘nice-to-have’ extensions to the project, which we had hoped to fund out of the contingency, 
have had to be surrendered however. 

Acknowledgements 

I’d like to conclude by thanking all of those who’ve been involved in the administration of the 

club over the past four years. 

Jason Reid and Craig Ryburn manage the Club and Wellington Ocean Sports respectively. Their 
commitment to the club is significant, and easily seen in the effort each puts in every day. 

Jason has been instrumental in the success of the earthquake strengthening project (from 
funding, to design, and project management). Craig has led a revival of Wellington Ocean 
Sports’ fortunes, with it well placed to thrive in the future. Chris McClelland-Hall has brought 
a professional but friendly face to the members’ bar and the functions business. 

James Snowdon and Katie Hakes have been critical parts of the Club’s leadership team James 
brought a business like focus to the management of the sailing programme, while Katie’s 
passion for the club and its members were on show at all times.  

I must also the thank the other board members who served over that time, along with the 
sailing committee members and all of our volunteers. The contribution of individual members 
is what makes us a club. 

Finally, I wish Dave Roberts and his team all of the best for the future. 

 

Pedro Morgan | Commodore  
Royal Port Nicholson Yacht Club 
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Message from the Vice Commodore 

So, I’ll start the same way I did last year - we went sailing!  

I’m sure you will agree that as a Yacht Club this is our raison d’etre. I am not going to bore 
you with statistics on the number of races, numbers of boats and numbers of people who got 
out on the water.  I would just like to highlight a few achievements and thank a few people. 

The achievements of every boat that competed were outlined at Prizegiving. Congratulations 

again to the winners of silverware, championships and those who just got out there and sailed. 

There are a few other mentions and those who deserve our recognition this year for 
representing Royal Port Nicholson Yacht Club at other Regattas. 

• Satellite Spy, Onco Fonco, Whistler III, Saucy Sausage and Bullistic at the Waikawa 
New Year Regatta 

• 88% proof Wiseguy and Agilita at the Nelson Regatta 

• Wiseguy at the 88 South Island Championships 

• Saucy Sausage and Veloce at the Evans Bay Regatta 

The feedback when our boats compete at other clubs is always positive. 

Closer to home massive shout out should go to our Sailing Secretary, our Wellington Ocean 

Sports Manager and most of all Dave Hastings; between them they have facilitated graduates 
from Ocean Sports getting out racing with skippers.  They have been so successful in this that 
two of the Grads have bought boats. Incantare has been bought by Glen McCauley and Zigzag 
has been bought by Steven Thompson & Angela Llauder. 

Further behind the scenes we need to acknowledge the amount of hard work that takes place 
to support racing.  A massive shout out to your Sailing Committee; Regatta Organisers; the 
volunteer race officers, Caniwi Drivers and race assistants, without any of whom racing would 
be impossible. Specifically, I would like to recognise the drive and effort of your Sailing 
Secretary, Amanda Daysh, without whom racing would just not happen.  

Looking to next season I am excited for how our programme is shaping up. The specifics are 
nearly finalised and we, the Sailing Committee, have appreciated all your feedback.  Please 

continue to contribute with positive suggestions, sage advice and most of all, keep 
volunteering. Racing only works when we all contribute. 

In closing I would just like to thank you, the members, for trusting me with the oversight of 
our sailing programme for the last two years. Thanks as well for all the support that you have 

offered – it has been quite an experience and I look forward to contributing in different ways 
this year. As I am stepping down as VC I am confident the new board will keep a firm focus on 
providing the best Keelboat Racing in Wellington.  See you on the water! 

 

James Snowdon 
Vice Commodore – Royal Port Nicholson Yacht Club 
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Message from the Rear-Commodore 

It seems a lifetime ago that we managed to get through lockdown and to open the bar in time 

for the 2020 AGM.  

We still had a few lockdowns to work around but we did manage to get a few activities 
organised around these. 

We started off with the speaker series where we had the Round North Island 2021 Q & A with 
those that took part from Wellington. We also had the fantastic Deb & Brent Dewhurst come 
in and talk about cruising around Malaysia. 

In August we had Gavin Pascoe and his 19th century Model yacht restoration talk, a ghost 

fishing clean up and we launched the Barton Marine Offshore championship and Elliott cam 
down and showed off some great offshore gear to those present. 

Due to covid things then got a little messy with us having opening day in September followed 

by prizegiving for the 2019/2020 season after that. 

Normally it is about September that the social stuff takes a back seat to the sailing season and 
rum racing but somehow, we still managed to get in some remote-controlled yacht racing, a 
wine tasting and of course the Social Sail & Christmas Party rounded off the year’s social 
activities. 

The new year saw the lovely Elana Connor Solo figure 8 around New Zealand talk, the Americas 
Cup and then the regatta. Where Ash and his team once again put on a fantastic event. 

Then to ensure we were ready to hit the go button on Earthquake Strengthening we held 

Prizegiving early and the morning after we had a working bee. Which I have to say was great 
to see so many people turn up to help and I thank you all very very much. It really is true that 
many hands make light work, and we were done in just a few hours. 

I am not going to lie; this year was extremely tough. The new bar operation where we have 
Chris and a volunteer started off well with a lot of members helping. Unfortunately, the closer 
we got to the end of the year the less people we seemed to have willing to help, and I had to 
step in and work the bar and to be honest this very nearly broke me. 

This is not something that can continue, so we have had Chris hire some extra staff. However, 
you all need to be aware that when we are open, and you do not come down this is costing 
you and your club in the long run, so by volunteering to help it decreases the cost to you. So, 
if Chris shoulder taps you to give him a hand behind the bar, please be willing to help, it really 
is quite easy, or even when you go order your next round of drinks take the empties back to 
the bar to be helpful, or even offer to get stock from the fridge for him. There are many ways 
to help. 

Unfortunately, those that will read this report and are at the AGM are those that help. So firstly, 
I thank you for all your help and support over the years, I really could not have done it without 
you. Secondly can I ask one last request of you? To try and get your crews to help like you do 
(well those of your crew that do not already) or even give grief to those boats that do not help. 

Remember many hands make light work. 

Which brings me to my thank you list… 

A huge thank you to Airship, Bullistic, Whistler III, Saucy Sausage, Zimmerframe Racing III, 

Daisy Duke, After Midnight, Wiseguy, Nicci Wood, Esther Prince, Sarah Austen-Smith, 88% 
Proof for providing help. 

Once again, a huge thank you to Geoff Herd, Andrew Dinsdale, Kim Gottard and Jason for 
helping to set up the bar, it was not easy, but we did it! 

Chris the legend that he is came on board and stuck around and for this we thank him. I am 
sure you all agree Chris is a breath of fresh air and good for a laugh and does a fantastic job 
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of not only looking after us but also running the functions. He has some great ideas and I hope 
we all support them! 

Jason and Marcia, sorry for all the chasing you have had to do over the years and thank you 

for your patience. 

While I will no longer be a flag officer you can be guaranteed that I will still be doing my part 
to volunteer at the club and support the next Rear Commodore in what they do. 

See you on the water or in the club after. 

 

Katie Hakes | Rear-Commodore  
Royal Port Nicholson Yacht Club 
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Board meeting attendance 2020/21 

Position Name 
Meetings 

attended 

Meetings eligible 

to attend 

Commodore Pedro Morgan 9 10 

Vice Commodore James Snowdon  10 10 

Rear Commodore Katie Hakes 8 10 

Board Member Gavin Pascoe 7 10 

Board Member Philip Gaunt 7 10 

Board Member Paul Davies  9 10 

Board Member Kim Gottard 6 6 

Membership statistics at 19 May 2021 

Membership 2021 2020 2019 2018 

Family 10 13 16 18 

General 86 88 94 94 

Junior (inc WYST) 22 24 23 28 

Senior  208 248 269 247 

Student 3 3 3 8 

Veteran 56 59 55 55 

Life 11 12 12 14 

Special Life 1 1 1 1 

Overseas 9 10 14 14 

Total financial 

members 
406 458 487 479 

     

Honorary 9 9 26 15 

Patron 1 1 1 1 

Vice President 10 10 10 10 

Diplomatic Mission 10 10 10  

Total other members 30 30 47 26 

TOTAL MEMBERS 436 488 534 505 

 

Senior members number includes WOSC graduates. 74 for 2021, 70 for 2020, 73 for 2019, 43 
for 2018. 
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Statement of financial performance for the Year Ended 31 March 2021 

 Note 2021 2020 

Income    

Wellington Ocean Sports Centre 2 210,660 247,419 

Club Events 3 10,785 12,768 

Club Racing 4 5,883 24,663 

Club Wardroom 5 61,908  

Club Functions 6 58,347  

Club Facilities Income 7 106,715 228,481 

Subscriptions 1d 80,620 96,320 

Other Income 8 34,851 10,901 

TOTAL INCOME  569,768 620,553 

    

Expenses    

Wellington Ocean Sports Centre 2 188,787 245,554 

Club Events 3 7,100 7,305 

Club Racing 4 15,142 51,421 

Club Wardroom 5 69,354  

Club Functions (Venue Hire) 6 39,035  

Club Personnel  120,099 132,310 

Club Administration  111,392 148,459 

LESS: TOTAL EXPENSES  550,910 585,059 

    

NET OPERATING SURPLUS BEFORE 

DEPRECIATION  18,859 35,504 

    

Net Operating Surplus before depreciation  18,859 35,504 

Less Depreciation 1b (12,859) (18,564) 

Net Operating Surplus   6,000 16,940 

 

The accompanying notes form part of and are to be read in conjunction with the financial 
statements. 
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Statement of movements in equity for the year ended 31 March 2021 

  2021 2020 

EQUITY AT 1 APRIL 2020  2,008,790 1,991,850 

Net Surplus (Deficit) for the year  6,000 16,940 

Total recognised revenues and expenses   6,000 16,940 

EQUITY AT 31 MARCH 2021  2,014,790 2,008,790 

The accompanying notes form part of and are to be read in conjunction with these financial 
statements. 
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Statement of financial position as at 31 March 2021 

 Note 2021 2020 

Current assets    

Westpac Current Accounts  148,335 188,011 

Accounts Receivable  28,627 44,324 

Inventory – Beverages  4,181  

Term Deposits  308,340 254,159 

TOTAL CURRENT ASSETS  489,483 486,494 

    

NON-CURRENT ASSETS 10 1,813,361 1,817,554 

    

TOTAL ASSETS  2,302,844 2,034,047 

    

Current liabilities    

Accounts payable  22,671 16,743 

Other current liabilities 15 265,384 278,516 

TOTAL CURRENT LIABILITIES  288,055 295,259 

    

ACCUMULATED FUNDS     

General Funds  12 2,014,789 2,008,789 

  2,302,844 2,304,047 

For and on behalf of the Club: 

  

 

Pedro Morgan Jason Reid 

Commodore Club Manager 
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Notes to the financial statements for the year ended 31 March 2021 

 Statement of Accounting Policies  

Reporting Entity 

The Royal Port Nicholson Yacht Club (Inc) is registered under the Incorporated Societies Act 
1908.  The club has elected to prepare Special Purpose Financial Statements. The financial 

statements are for the use and purpose of the members and board of the club. They may not 
be suitable for use by any other person. All transactions in the Statement of Financial 
Performance are reported using the accrual basis of accounting. The Statement of Financial 
Performance is prepared under the assumption that the entity will continue to operate in the 

foreseeable future. 

Measurement Base 

The accounting policies, recognised as appropriate for the measurement and reporting of 
financial performance and financial position on a historical cost basis as amended by the 
revaluation of specific assets, are followed by the club. 

Specific Accounting Polices 

The following specific accounting policies, which materially affect the measurement of financial 

performance and financial position, have been applied: 

(a) Fixed Assets 

Fixed assets are recorded at cost or valuation less accumulated depreciation. The club 
has a programme of asset revaluations to ensure the true value of assets is reflected in 

the accounts. The Club buildings, training yachts and Caniwi have been revalued on the 
basis of depreciated replacement cost.  

(b) Depreciation  

With the exception of buildings, depreciation is provided at rates calculated to allocate 
the cost of an asset, less any estimated residual value over its useful life. For buildings 
the club has adopted a zero depreciation rate in line with the tax rate for depreciation on 
buildings which came into force from 1 April 2011. 

The following depreciation rates are used: 

Main clubhouse and alterations nil Revalued 
Old Clubhouse nil Revalued 

Caniwi and training yachts 3.5% DV 
Other buildings 10% DV 
Furniture fittings & other assets 20% DV 
Ocean Sports Marina 10% SL 

Computers 48% DV 

(c) Accounts Receivable 

Accounts Receivable are stated at their net realisable values. 

(d) Subscriptions 

Subscription income has been recorded on an accruals basis with a portion of unexpired 
subscriptions remaining on the balance sheet. The unexpired portion this year is $19,438. 
(2020 $22,209). 
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(e) Income Tax 

The club is exempt from tax under Section CW46 of the Income Tax Act 2007. 

(f) Goods and Services Tax 

These financial statements have been prepared on a GST exclusive basis with the 
exception of receivables and payables, which are recorded inclusive of GST. 

(g) Differential Reporting 

The club qualifies for differential reporting as it is not publicly accountable and it is not 

large under the terms of the differential reporting framework. The club has taken 
advantage of all available differential reporting exemptions. 

(h) Changes in Accounting Policies 

There have been no changes in accounting policies used. All policies used are consistent 
with those used in previous years.  

Supplementary Information 

The following is a brief description of each operating activity: 

Wellington Ocean Sports Centre: The WOSC provides training courses for both the general 
public, members and school students. The centre covers a range of different ocean sports at 
all levels. There is currently a focus on providing water and boating safety courses for schools 

from in and around the Wellington region. 

Club Events: These include a range of regional national and international regattas.  

Club Racing: The club provides a range of regular harbour and off shore races for club 
members to participate in. 

Other Income: This includes income from interest, advertising, club grants and any other 
activities undertaken. 

Club Facilities Income: In June 2020 after the main countrywide lock down, RPNYC set up 
an inhouse members bar operation and a venue hire operation utilising the existing functions 

spaces. Although there was a cost to resurrect these business areas, the costs were easily 
covered in the first few months of operation. Both areas traded successfully throughout the 
summer of 2021 and will continue to operate and develop as important revenue streams for 

RPNYC. 

The club lease arrangements now include only the restaurant and the Coene sheds.  

RPNYC Earthquake Strengthening Project 

The project to strengthen the club building to 40% NBS and refurbish the changing rooms and 

toilets began on 17 May 2021. The project continues as this report is written with the likely 
completion date of the end of July 2021.  



 

25 

 

 Wellington Ocean Sports Centre (WOSC) 

 2021 2020 

Revenue (also note 16) 205,729 243,576 

WYST 4,931 3,843 

TOTAL REVENUE 210,660 247,419 

   

Personnel 113,295 153,249 

Training yachts 24,765 15,038 

Operating 50,726 77,266 

TOTAL EXPENSES 188,787 245,554 

   

Revenue 210,660 247,419 

Expenses 188,787 245,554 

TOTAL WOSC 21,873 1,865 

 Club Events 

 2021 2020 

Revenue 10,785 12,768 

Less: Expenses 7,100 7,305 

TOTAL CLUB EVENTS 3,683 5,463 

 Club Racing 

 2021 2020 

Revenue 5,883 24,663 

Less: Expenses 15,142 51,421 

TOTAL CLUB RACING (9,259) (26,7587) 

 Club Wardroom 

 2021 2020 

Revenue 61,908  

Less: Expenses 69,354  

TOTAL CLUB EVENTS (9,259)  
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 Club Functions 

 2021 2020 

Revenue 58,347  

Less: Expenses 39,035  

TOTAL CLUB RACING 19,312  

 Club Facilities Income  

 2021 2020 

Restaurant rental 99,867 126,186 

Wardroom  95,447 

Coene sheds 6,848 6,848 

TOTAL CLUB FACILITIES INCOME 106,715 228,481 

 Other income (Club) 

 2021 2020 

Advertising 2,449 2,848 

Interest 5,579 2,623 

Other income 1,823 3,317 

Grants (also note 16) 25,000  

Donations  2,113 

TOTAL OTHER INCOME 34,850 10,902 

 Expenses 

Operating surplus from trading was arrived at after charging the following:  

 2021 2020 

Audit fee 7,500 7,500 

 Property, plant and equipment 

2021 

 Cost or 
valuation 

Accumulated 
depreciation 

Book 
value 

Club Buildings 1,714,357 37,762 1,676,595 

WOSC Equipment & Furnishings 182,869 108,686 74,183 

Club Equipment & Furnishings 564,471 548,889 15,582 
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Club Racing Equipment 103,677 56,675 47,002 

 2,565,373 752,012 1,813,361 

2020 

 Cost or 

valuation 

Accumulated 

depreciation 

Book 

value 

Club Buildings 1,714,357 37,597 1,666,760 

WOSC Equipment & Furnishings 174,202 102,323 71,879 

Club Equipment & Furnishings 564,471 544,409 20,062 

Club Racing Equipment 103,677 54,824 48,853 

 2,556,707 739,153 1,817,554 

 Overdraft Facilities 

The Club has an overdraft facility of $20,000 and a credit card facility of $15,000 through 
Westpac Mastercard. The overdraft is secured over the assets of the club. 

 Accumulated funds 

 2021 2020 

General funds   

Opening Balance 2,008,789 1,991,849 

Net surplus (deficit) for the year 6,000 16,940 

TOTAL ACCUMULATED FUNDS OR EQUITY 2,014,789 2,008,789 

 Related parties 

A relationship exists between the Royal Port Nicholson Yacht Club and the Wellington Youth 
Sailing Trust by the fact that both the Commodore and a nominated board member are 
Trustees of the Wellington Youth Sailing Trust. 

As at the 31 March 2021 $9,715 (2020 $940) was owed by the Wellington Youth Sailing Trust 
to the Royal Port Nicholson Yacht Club and $85 was owed by the Club to the Trust (2020 nil). 

 Contingent liabilities 

There were no contingent liabilities for this financial year. 
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 Other current liabilities (breakdown) 

 2021 2020 

PAYE Outstanding 14,678 8,608 

GST Outstanding 13,437 11,840 

Grants received in advance 125,000 125,000 

Subscriptions in Advance 19,438 22,209 

Sundry Creditors 92,831 110,859 

TOTAL OTHER CURRENT LIABILITIES 265,384 278,516 

 Grants and sponsorship 

During the course of the year, grants were secured as per below.  

Grants: WOSC  

 2021 2020 

NZ Community Trust 35,000 33,465 

Lion Foundation   12,000 

 35,000 45,465 

   

WOSC Grants remaining on balance sheet for future 
delivery 

0 0 

Grants: Club 

 2021 2020 

Four Winds (EQ Project & weatherboards)  121,500 

Lion Foundation (EQ Project)  25,000 

Sport NZ Resilience Fund 25,000  

 25,000 146,500 

Club Grants remaining on balance sheet for delivery.     125,000          0  
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Sponsorship and our wonderful supporters 

 2021 2020 

Caniwi Capital Partners  17,250 

Yamaha Motor NZ  5,750 

Crombie Lockwood 1,150 1,725 

Lawson’s Dry Hills 1,437 1,437 

Hancocks Wines and Spirits 500 500 

Dunning Thornton  1,000 

 3,087 27,662 

Other Sponsors 

The club is very grateful for the sponsors contributions. During the course of the year the club 

appreciated receiving sponsorship in the form of products and vouchers from the following: 

• Barton Marine 

• Lola Stays 

• Mt Gay Rum 

• Waitoa Social Club 

• Seaview Marina 

• North Sails 

• McMorran Boat Building 

• Havana Coffee 

• Kiwi Yachting 

• L41S Photography 

• Burnsco 

• Chaffers Marina 

 

Special thanks to Kyle Radersma and the team at Pivotal Thames, and Vesna Wells and 
the team at RealESmart for their support of the Port Nicholson Regatta. 
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